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2001-2002 2002-2003 2003-2004 2003-2004 2004-2005 2004-2005 2004-2005

ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMMEND ADOPTED
PROPERTY TAX 3,444,857 3,477,993 3,485,000 3,456,550 3,803,000 3,803,000 3,803,000
OTHER LOCAL REVENUE 8,198,136 8,856,017 8,815,946 9,514,761 9,729,450 9,729,450 9,729,450
STATE REVENUE 1,888,892 1,855,101 1,923,050 1,986,256 2,099,800 2,099,800 2,099,800
FEDERAL REVENUE 37,345 120,464 10,000 10,000 - - -
OTHER REVENUE 2,932,725 2,859,007 3,175,833 2,653,245 3,807,870 3,807,870 3,807,870
GENERAL FUND OPERATING REVENUES 16,501,955 17,168,582 17,409,829 17,620,812 19,440,120 19,440,120 19,440,120
LOAN PROCEEDS - - - - - - -
TOTAL GENERAL FUND REVENUES 16,501,955 17,168,582 17,409,829 17,620,812 19,440,120 19,440,120 19,440,120
LEGISLATIVE 70,366 82,158 120,210 81,398 123,200 123,200 100,450
JUDICIAL 129,403 143,021 209,825 189,840 214,004 212,984 212,984
GENERAL SESSIONS 179,213 235,525 280,404 269,310 305,032 305,032 305,032
TRAFFIC 75,562 81,546 94,243 86,084 122,155 120,380 120,380
INFORMATION SERVICES 180,869 187,026 234,864 198,168 253,455 253,105 253,105
PLANNING 516,832 537,813 601,570 572,074 676,785 622,925 622,925
CODES 307,366 369,478 412,780 388,146 - - -
ENGINEERING 142,354 145,032 151,845 153,540 218,495 218,295 218,295
BUILDING/GROUNDS MAINTENANCE 359,617 552,434 655,460 600,239 729,010 724,890 724,890
ADMINISTRATION 742,631 880,703 765,590 813,558 933,545 933,545 933,545
FINANCE 595,810 386,916 456,835 435,569 494,945 494,945 494,945
TREASURER - 208,932 288,865 263,353 311,900 311,350 311,350
HUMAN RESOURCES 233,372 204,350 285,106 268,012 238,809 221,249 221,249
POLICE 4,415,415 4,793,288 5,048,562 5,048,617 6,325,953 5,976,937 5,976,937
FIRE 2,129,614 2,478,764 2,985,227 2,867,520 4,012,440 3,892,511 3,892,511
STREET 671,080 799,161 812,630 834,450 874,898 900,902 900,902
VEHICLE MAINTENANCE 181,961 195,131 195,010 211,980 218,756 217,310 217,310
CEMETERY 9,347 8,793 10,650 9,500 10,650 10,650 10,650
HEALTH, WELFARE & CULTURE 373,250 434,849 558,748 508,748 626,544 416,181 476,181
PARKS & RECREATION 1,328,925 1,416,015 1,610,271 1,543,973 1,854,087 1,777,857 1,777,857
TOWN CENTRE 507,284 531,057 562,070 529,470 560,200 560,050 560,050
GENERAL FUND OPER. EXPENDITURES 13,150,271 14,671,992 16,340,765 15,873,549 19,104,863 18,294,298 18,331,548
TRANSFER TO CAPITAL PROJECTS 2,345,494 1,502,934 2,156,334 1,385,565 4,550,795 1,859,306 1,859,306
TRANSFER TO GOLF COURSE - - - - - - -
TRANSFER TO DEBT SERVICE 106,425 578,227 606,958 561,333 663,332 663,332 663,332
TRANSFER TO INSURANCE FUND 47,575 - - - - - -
TRANSFER TO DRUG FUND 32,798 4,241 20,000 55,000 20,000 20,000 20,000
TOTAL GENERAL FUND EXPENDITURES 15,682,563 16,757,394 19,124,057 17,875,447 24,338,990 20,836,936 20,874,186
BEGINNING FUND BALANCE 10,019,952 10,839,344 11,250,532 11,250,532 10,995,897 10,995,897 10,995,897
ENDING FUND BALANCE 10,839,344 11,250,532 9,536,304 10,995,897 6,097,027 9,599,081 9,561,831

2001-2002 2002-2003 2003-2004 2003-2004 2004-2005 2004-2005 2004-2005
STATE STREET AID ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMMEND ADOPTED
STATE STREET AID REVENUES 729,352 718,379 813,300 827,591 885,250 885,250 885,250
STATE STREET AID OPER. EXPENDITURES 642,486 674,368 375,000 329,765 395,000 395,000 395,000
DEBT SERVICE - Principal 297,138 279,171 328,925 273,870 331,479 331,479 331,479

DEBT SERVICE - Interest - - - - - - -

TOTAL STATE STREET AID EXPENDITURES 939,624 953,539 703,925 603,635 726,479 726,479 726,479
BEGINNING FUND BALANCE 493,229 282,957 47,797 47,797 271,753 271,753 271,753
ENDING FUND BALANCE 282,957 47,797 157,172 271,753 430,524 430,524 430,524

2001-2002 2002-2003 2003-2004 2003-2004 2004-2005 2004-2005 2004-2005
GOLF COURSE ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMMEND ADOPTED
GOLF COURSE REVENUES 1,351,832 1,321,079 1,409,200 1,412,713 1,399,900 1,399,900 1,399,900
GOLF COURSE EXPENDITURES 1,298,416 1,230,743 1,483,175 1,397,205 1,591,099 1,591,099 1,591,099
BEGINNING FUND BALANCE 211,530 264,946 355,282 355,282 370,790 370,790 370,790
ENDING FUND BALANCE 264,946 355,282 281,307 370,790 179,591 179,591 179,591



2002-2003

ACTUAL

2003-2004
AMENDED

2003-2004
ESTIMATED

2004-2005
REQUESTED

2004-2005
RECOMMEND

2004-2005
ADOPTED

43,963
175,766

158,290
26,487

2002-2003
ACTUAL

62,350
92,500

26,487
(3,663)

2003-2004
AMENDED

109,314
53,600

26,487
82,201

2003-2004
ESTIMATED

58,050
69,500

82,201
70,751

2004-2005
REQUESTED

58,050
69,500

82,201
70,751

2004-2005
RECOMMEND

58,050
69,500

82,201
70,751

2004-2005
ADOPTED

1,153,022
1,656,036

1,633,045
1,130,031

2002-2003
ACTUAL

1,588,700
1,950,000

1,130,031
768,731

2003-2004
AMENDED

2,415,945
1,885,000

1,130,031
1,660,976

2003-2004
ESTIMATED

2,771,900
3,635,000

1,660,976
797,876

2004-2005
REQUESTED

2,771,900
3,635,000

1,660,976
797,876

2004-2005
RECOMMEND

2,771,900
3,835,000

1,660,976
597,876

2004-2005
ADOPTED

2001-2002

ACTUAL

DRUG FUND REVENUES 142,159
DRUG FUND EXPENDITURES 76,280
BEGINNING FUND BALANCE 92,411
ENDING FUND BALANCE 158,290
2001-2002

IMPACT FEE ACTUAL
IMPACT FEE REVENUES 1,004,873
IMPACT FEE EXPENDITURES 563,555
BEGINNING FUND BALANCE 1,191,727
ENDING FUND BALANCE 1,633,045
2001-2002

INSURANCE ACTUAL
INSURANCE FUND REVENUES 1,889,041
INSURANCE FUND EXPENSES 2,089,612
BEGINNING RETAINED EARNINGS 922,251
ENDING RETAINED EARNINGS 721,680

1,800,843
2,177,794

721,680
344,729

2002-2003
ACTUAL

2,523,500
2,364,500

344,729
503,729

2003-2004
AMENDED

2,631,125
2,735,628

344,729
240,226

2003-2004
ESTIMATED

3,488,000
3,446,300

240,226
281,926

2004-2005
REQUESTED

3,488,000
3,446,300

240,226
281,926

2004-2005
RECOMMEND

3,488,000
3,446,300

240,226
281,926

2004-2005
ADOPTED

2001-2002
DEBT SERVICE ACTUAL
DEBT SERVICE FUND REVENUES 403,563
DEBT SERVICE FUND EXPENSES 403,563

BEGINNING FUND BALANCE -
ENDING FUND BALANCE =

2001-2002

WATER & WASTE WATER ACTUAL

857,398
857,398

2002-2003
ACTUAL

935,883
935,883

2003-2004
AMENDED

835,203
835,203

2003-2004
ESTIMATED

994,811
994,811

2004-2005
REQUESTED

994,811
994,811

2004-2005
RECOMMEND

994,811
994,811

2004-2005
ADOPTED

WATER & WASTE WATER OPER. REV. 8,802,224
BOND PROCEEDS -

TOTAL WATER & WASTE WATER REV. 8,802,224
WATER PLANT 3,400,448
WASTE WATER PLANT 1,784,148
WATER & WASTE WATER MAINTENANCE 1,211,389
TOTAL WATER & WASTE WATER OP. EXP. 6,395,985

DEBT SERVICE - PRINCIPAL -
DEBT SERVICE - INTEREST 366,853
IN LIEU OF TAXES 270,675
CAPITAL PROJECTS -

TOTAL WATER & WASTE WATER EXPENSES 7,033,513

12,385,521

12,385,521

3,863,811
1,823,197
1,280,776
6,967,784

63,393
259,590

7,290,767

2002-2003

ACTUAL

6,945,627
4,175,000

11,120,627

3,691,789
1,960,070
1,399,794
7,051,653

1,713,500
613,018
321,672

4,554,650

14,254,493

2003-2004
AMENDED

8,094,902
3,434,658

11,529,560

3,551,900
1,987,139
1,385,109
6,924,148

1,713,500
613,018
321,672

4,373,658

13,945,996

2003-2004
ESTIMATED

7,247,207
7,750,000

14,997,207

3,828,071
2,577,790
1,644,457
8,050,318

1,727,172
699,032
321,672

9,049,600

19,847,794

2004-2005
REQUESTED

7,247,207
7,750,000

14,997,207

3,826,071
2,577,790
1,644,457
8,048,318

1,727,172
699,032
321,672

9,049,600

19,845,794

2004-2005
RECOMMEND

7,247,207
7,750,000

14,997,207

3,826,071
2,577,790
1,644,457
8,048,318

1,727,172
699,032
321,672

9,049,600

19,845,794

2004-2005
ADOPTED

2001-2002
NATURAL GAS ACTUAL
NATURAL GAS OPERATING REVENUES 13,089,751
NATURAL GAS OPERATING EXPENSES 11,484,885
IN LIEU OF TAXES 129,290

CAPITAL PROJECTS -

TOTAL GAS EXPENSES 11,614,175

15,165,877
14,793,141

128,100

14,921,241

15,401,830
15,056,889

140,774
2,713,310

17,910,973

16,580,385
14,276,954

140,774
611,185

15,028,913

18,552,840
18,066,482

135,691
2,488,750

20,690,923

18,552,840
18,066,482

135,691
2,488,750

20,690,923

18,552,840
18,066,482

135,691
2,488,750

20,690,923



GENERAL FUND

GENERAL FUND REVENUES

OTHER REVENUE
19.6% PROPERTY TAX

FEDERAL REVENUE 19.6%

0.0%

STATE REVENUE
10.8%

OTHER LOCAL
REVENUE
50.0%

GENERAL FUND EXPENDITURES BY DEPARTMENT

PUBLIC SAFETY
53%

STREETS & GARAGE

PLAN,CODES,ENG.
6%

4%

COURTS OTa';'/OER
3%
PARKS

GOVERNMENT DEBT SERV.  cOMM. DEV. 9%

16% 3% 3%

GENERAL FUND EXPENDITURES BY TYPE

PERSONNEL
73%

DEBT SERVICE
3% CAPITAL

9% o&M

15%

2004-2005
ADOPTED

20 004 2003-2004 20 5 2004-2005
DESCRIPTION AMENDED  ESTIMATED REQUESTED RECOMMEND
PERSONNEL 10,353,071 11,636,849 13,325,530 12,747,126 15,770,137 15,211,332
o&M 2,797,200 3,035,143 3,013,735 3,126,423 3,334,726 3,082,966
CAPITAL 2,334,104 1,491,864 2,156,334 1,385,565 4,550,795 1,859,306
DEBT SERVICE 106,425 578,227 606,958 561,333 663,332 663,332

15,211,332
3,120,216
1,859,306

663,332



GENERAL FUND

2002-2003 2003-2004 2003-2004 2004-2005 2004-2005 2004-2005
DESCRIPTION ACTUAL AMENDED ESTIMATED REQUESTED RECOMMEND ADOPTED
PROPERTY TAX 3,444,857 3,477,993 3,485,000 3,456,550 3,803,000 3,803,000 3,803,000
OTHER LOCAL REVENUE 8,198,136 8,856,017 8,815,946 9,514,761 9,729,450 9,729,450 9,729,450
STATE REVENUE 1,888,892 1,855,101 1,923,050 1,986,256 2,099,800 2,099,800 2,099,800
FEDERAL REVENUE 37,345 120,464 10,000 10,000 - - -
OTHER REVENUE 2,932,725 2,859,007 3,175,833 2,653,245 3,807,870 3,807,870 3,807,870
GENERAL FUND OPERATING REVENUES 16,501,955 17,168,582 17,409,829 17,620,812 19,440,120 19,440,120 19,440,120

LOAN PROCEEDS - - - - - - -

TOTAL GENERAL FUND REVENUES 16,501,955 17,168,582 17,409,829 17,620,812 19,440,120 19,440,120 19,440,120
LEGISLATIVE 70,366 82,158 120,210 81,398 123,200 123,200 100,450
JUDICIAL 129,403 143,021 209,825 189,840 214,004 212,984 212,984
GENERAL SESSIONS 179,213 235,525 280,404 269,310 305,032 305,032 305,032
TRAFFIC 75,562 81,546 94,243 86,084 122,155 120,380 120,380
INFORMATION SERVICES 180,869 187,026 234,864 198,168 253,455 253,105 253,105
PLANNING 516,832 537,813 601,570 572,074 676,785 622,925 622,925
CODES 307,366 369,478 412,780 388,146 - - -
ENGINEERING 142,354 145,032 151,845 153,540 218,495 218,295 218,295
BUILDING/GROUNDS MAINTENANCE 359,617 552,434 655,460 600,239 729,010 724,890 724,890
ADMINISTRATION 742,631 880,703 765,590 813,558 933,545 933,545 933,545
FINANCE 595,810 386,916 456,835 435,569 494,945 494,945 494,945
TREASURER - 208,932 288,865 263,353 311,900 311,350 311,350
HUMAN RESOURCES 233,372 204,350 285,106 268,012 238,809 221,249 221,249
POLICE 4,415,415 4,793,288 5,048,562 5,048,617 6,325,953 5,976,937 5,976,937
FIRE 2,129,614 2,478,764 2,985,227 2,867,520 4,012,440 3,892,511 3,892,511
STREET 671,080 799,161 812,630 834,450 874,898 900,902 900,902
VEHICLE MAINTENANCE 181,961 195,131 195,010 211,980 218,756 217,310 217,310
CEMETERY 9,347 8,793 10,650 9,500 10,650 10,650 10,650
HEALTH, WELFARE & CULTURE 373,250 434,849 558,748 508,748 626,544 416,181 476,181
PARKS & RECREATION 1,328,925 1,416,015 1,610,271 1,543,973 1,854,087 1,777,857 1,777,857
TOWN CENTRE 507,284 531,057 562,070 529,470 560,200 560,050 560,050
GENERAL FUND OPER. EXPENDITURES 13,150,271 14,671,992 16,340,765 15,873,549 19,104,863 18,294,298 18,331,548
TRANSFER TO CAPITAL PROJECTS 2,345,494 1,502,934 2,156,334 1,385,565 4,550,795 1,859,306 1,859,306
TRANSFER TO GOLF COURSE - - - - - - -
TRANSFER TO DEBT SERVICE 106,425 578,227 606,958 561,333 663,332 663,332 663,332
TRANSFER TO INSURANCE FUND 47,575 - - - - - -
TRANSFER TO DRUG FUND 32,798 4,241 20,000 55,000 20,000 20,000 20,000
TOTAL GENERAL FUND EXPENDITURES 15,682,563 16,757,394 19,124,057 17,875,447 24,338,990 20,836,936 20,874,186
BEGINNING FUND BALANCE 10,019,952 10,839,344 11,250,532 11,250,532 10,995,897 10,995,897 10,995,897
ENDING FUND BALANCE 10,839,344 11,250,532 9,536,304 10,995,897 6,097,027 9,599,081 9,561,831



GENERAL FUND

DESCRIPTION

PROPERTY TAXES (CURRENT)
PROPERTY TAXES (DELINQUENT)

IN LIEU OF TAXES

IN LIEU OF TAXES - WATER & SEWER
IN LIEU OF TAXES - NATURAL GAS
LOCAL SALES TAX - CO. TRUSTEE
WHOLESALE BEER TAX

BUSINESS TAXES

HOTEL/MOTEL TAX

CABLE TV FRANCHISE TAX

BUILDING PERMITS

VIOLATION FEE

ADM REVIEW FEES/SUBDIVISIONS
ADM REVIEW FEES/SITE PLANS

ADM REVIEW FEES/PLAN REVIEW
ADM REVIEW FEES/BZA

REZONING REQUEST

BEER PERMITS & APPLICATION FEES
CODE MANUALS/SIGN ORDINANCES
ZONING/SUB REGULATION BOOKS
LIQUOR PRIVILEGE TAX

LLEBG GRANT

FEMA GRANT

FEDERAL GRANT REVENUE - 96 COPS
FEDERAL GRANT REVENUE - 99 COPS
ITC PLAN GRANT

STATE SALES TAX

STATE TELECOMMUNICATIONS TAX
STATE INCOME TAX

STATE BEER TAX

STATE MIXED DRINK TAX

STATE, CITY, STREET, TRANSPORTATION
POLICE SUPPLEMENT PAYMENT
STATE STREET CONTRACT MTNC
CORPORATE EXCISE TAX

LOCAL REVENUE ALLOCATIONS
POLICE TRAINING FEES

CEMETERY CHARGES

CEMETERY CHARGES-PERPETUAL CARE
FITNESS FEES

RECREATION PROGRAMS
RECREATION MISCELLANEOUS
FOOD SALES-FITNESS CENTER
MEETING ROOM/EQUIPMENT RENTAL
FOOD SALES

SERVICE CHARGES/COMM DEV
EMPLOYEE LUNCH SALES
NON-EMPLOYEE LUNCH SALES
OUTSIDE CATERING

TRAFFIC COURT

TRAFFIC REINSTATEMENTS

2001-2002

3,444,857
1,841,770
270,675
129,290
4,159,298
757,908
393,298
57,916
245,201
263,430
1,400
10,073
11,390
31,781
4,800
1,600
11,391
882
6,033
21,695
10,446
5,204
18,674
1,535,304
3,814
45,085
12,495
35,740
59,012
27,440
140,266
11,062
17,030
6,756
13,000
217,687
5,481
18,751
108
42,579
282,747
57,792
5,235
12,642
214,227
1,460

2002-2003
ACTUAL

3,477,993
1,812,274
259,590
128,100
4,611,589
794,350
404,960
79,911
217,351
417,571
600
10,989
31,305
59,460
7,300
3,100
9,886

187

1,004
6,490
22,690
97,774

1,538,310
4,711
35,589
13,287
45,905
58,355
31,200
117,704
10,040
17,030
16,320
27,500
221,746
3,824
15,056
64,095
219,889
50,570
5,148
12,480
1,257
341,592
2,620

2003-2004
AMENDED

3,485,000
1,831,000
321,672
140,774
4,815,000
725,000
315,000
80,000
215,000
300,000
1,500
8,000
15,000
25,000
4,000
1,500
10,000

500
7,000
10,000

1,690,000
3,500
30,000
13,650
35,200
67,700
75,000
8,000
17,030
8,000
16,000
220,000
6,500
14,000
80,000
250,000
59,400
5,000
12,500
1,000
275,000
2,000

2003-2004
ESTIMATED

3,456,550
1,823,930
321,672
140,774
5,020,000
800,125
430,000
88,220
225,190
501,510
600
19,140
21,715
90,535
5,000
3,100
15,000
100

750

7,400
10,000

1,724,725
4,500
35,000
14,415
50,425
67,871
78,625
10,695
17,105
450
11,245
18,500
211,200
7,000
13,915
63,250
198,300
47,080
4,300
9,000
2,000
342,280
2,000

2004-2005
REQUESTED

3,803,000
1,820,000
377,159
135,691
5,320,000
800,000
435,000
92,000
230,000
400,000
1,500
20,000
10,000
60,000
5,000
3,000
12,500
100

500

7,000

1,845,000
4,500
30,000
14,500
55,000
67,800
75,000
8,000
17,030
300
10,000
20,000
218,000
7,500
14,000
72,000
225,000
53,460
5,000
11,000
1,000
370,000
2,500

2004-2005
RECOMMEND

3,803,000
1,820,000
377,159
135,691
5,320,000
800,000
435,000
92,000
230,000
400,000
1,500
20,000
10,000
60,000
5,000
3,000
12,500
100

500

7,000

1,845,000
4,500
30,000
14,500
55,000
67,800
75,000
8,000
17,030
300
10,000
20,000
218,000
7,500
14,000
72,000
225,000
53,460
5,000
11,000
1,000
370,000
2,500

2004-2005
ADOPTED

3,803,000
1,820,000
377,159
135,691
5,320,000
800,000
435,000
92,000
230,000
400,000
1,500
20,000
10,000
60,000
5,000
3,000
12,500
100

500

7,000

1,845,000
4,500
30,000
14,500
55,000
67,800
75,000
8,000
17,030
300
10,000
20,000
218,000
7,500
14,000
72,000
225,000
53,460
5,000
11,000
1,000
370,000
2,500



DESCRIPTION

TRAFFIC LATE PENALTIES

TRAFFIC SCHOOL FEES

BEER SALE FINES & FEES

DRUG FINES AND FEES

GENERAL SESSIONS FINES

STATE FEES/GENERAL SESSION
OTHER COURTS

GENERAL SESSIONS COURT COST
PUBLIC DEFENDER FEES/GEN SESS
GENERAL SESSIONS/BONDS
GS/DISTRICT ATTORNEY FEES

BOND FORFEITURES

OTHER REVENUES

PROPERTY TAX INTEREST
BUSINESS TAX PENALTY

BUSINESS TAX INTEREST
HOTEL/MOTEL TAX PENALTY
HOTEL/MOTEL TAX INTEREST
INTEREST EARNED-CHECKING/SAVINGS
INTEREST EARNED - CD'S

RENT

SUPPORT SERVICES - WATER & SEWER
SUPPORT SERVICES - GAS
INSURANCE RECOVERIES

GOLF COURSE-CONTRIBUTION DEBT
PERFORMANCE BOND CALLED
MISCELLANEOUS

SALE OF PROPERTY

TOTAL GENERAL FUND REVENUE

2001-2002
ACTUAL
23,000
151,935
30,558
151,396

52,069
25,192
135
2,799
153
2,094
53,058
14,814
11,828
4,925

263,228
66,318
113,704
334,893
254,087
76,718
120,600
283,465
261

16,501,955

2002-2003
ACTUAL
21,455
197,828
32,750
22,854
95,367
353
39,178
264,626

66,039
21,485
7,119
843

1

8
139,946
82,066
127,985
345,611
261,042
36,647
63,478
304

984
31,911
17,168,582

2003-2004
AMENDED
20,000
165,000
10,000
20,000
65,000

35,000
228,300

40,000
10,000
6,000
1,000

140,000
100,000
352,694
260,409

15,000

50,000
691,000

17,409,829

2003-2004
ESTIMATED
23,220
174,760
2,000
22,395
76,876

200

23,600
295,460

42,000
20,000
8,000
1,400
10

15
123,623
7,500
126,758
352,694
260,409
65,000
50,000
23,700
6,000

17,620,812

2004-2005
REQUESTED
25,000
187,000
5,000
20,000
82,000

26,000
270,000

40,000
15,000
7,250
1,000

123,000
127,000
474,108
336,417
20,000
50,000
692,305
280,000
19,440,120

GENERAL FUND

2004-2005
RECOMMEND
25,000
187,000

5,000

20,000

82,000

26,000
270,000

40,000
15,000
7,250
1,000

123,000
127,000
474,108
336,417
20,000
50,000
692,305
280,000
19,440,120

2004-2005
ADOPTED

25,000
187,000
5,000
20,000
82,000

26,000
270,000

40,000
15,000
7,250
1,000

123,000
127,000
474,108
336,417
20,000
50,000
692,305
280,000
19,440,120



LEGISLATIVE

MAJOR HIGHLIGHTS

FUNDING DECREASED FOR TRAVEL AND DISCRETIONARY FUNDS. FUNDING REMAINS
FOR REWARDS FOR UNSOLVED CRIMES.

PERSONNEL
STATUS POSITION 01-02 02-03 03-04 04-05
E MAYOR 1 1 1 1
E COUNCIL 6 6 6 6
TOTAL POSITIONS 7.0 7.0 7.0 7.0
FTE 7.0 7.0 7.0 7.0

LEGISLATIVE EXPENDITURES BY TYPE

CAPITAL
0.0%

PERSONNEL
50.0%

o&M
50.0%

2001-2002 2002-2003 2003-2004 2003-2004 2004-2005 2004-2005 2004-2005
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMMEND ADOPTED
PERSONNEL 40,195 37,025 39,060 39,003 50,250 50,250 50,250
o&M 30,171 45,133 81,150 42,395 72,950 72,950 50,200
CAPITAL 120,000 38,506 - - -
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LEGISLATIVE

2002-2003 2003-2004 2003-2004 2004-2005 2004-2005 2004-2005
DESCRIPTION AC L AMENDED ESTIMATED REQUESTED RECOMMEND ADOPTED
110-41100
111 SALARIES 35,800 34,000 36,000 35,200 36,000 36,000 36,000
141 OASI (EMPLOYER'S SHARE) 2,739 2,754 2,760 2,693 2,760 2,760 2,760
142 HEALTH INSURANCE 966 - - 930 11,150 11,150 11,150
146 WORKERS COMPENSATION 690 271 300 180 340 340 340
161 BOARDS AND COMMITTEES 224 4,024 2,000 1,450 4,000 4,000 1,500
211 POSTAGE 4 137 200 125 200 200 200
235 MEMBERSHIP/REGISTRATION FEES 1,714 370 6,500 5,125 6,500 6,500 5,000
245 TELEPHONE SERVICES 910 1,028 950 1,075 1,250 1,250 -
261 REPAIR & MAINTENANCE/VEHICLES 356 10 - - - - -
289 TRAVEL 9,802 12,284 6,000 6,000 14,000 14,000 -
310 OFFICE SUPPLIES 1,171 558 1,000 1,600 1,000 1,000 1,000
331 GAS, OIL & FUEL 408 17 - - - - -
512 VEHICLE INSURANCE 374 409 - - - - -
513 LIABILITY INSURANCE 11,359 21,027 22,500 24,020 25,000 25,000 25,000
700 EMPLOYEE ACTIVITIES 159 - - - - - -
720 COUNCIL DISCRETIONARY 1,228 2,460 7,000 1,000 3,500 3,500 -
733 REWARDS - - 15,500 - 15,500 15,500 15,500
798 CONTINGENCY - - 17,500 - - - -
799 SUNDRY 2,462 2,809 2,000 2,000 2,000 2,000 2,000
940 TRANSFER TO CAPITAL 120,000 38,506 - - - - -
TOTAL LEGISLATIVE 190,366 120,664 120,210 81,398 123,200 123,200 100,450
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JUDICIAL

THE JUDICIAL DEPARTMENT WORKS WITH THE CLERK OF THE COURT TO ADJUDICATE CASES
FOR VIOLATION OF OFFENSES AGAINST THE CRIMINAL LAWS OF TENNESSEE AND

VIOLATION OF OFFENSES AGAINST AND ORDINANCES OF THE TOWN. THE DEPARTMENT
ALSO APPOINTS JUDICIAL COMMISSIONERS AND MAINTAINS THE TRAFFIC SCHOOL PROGRAM.

MAJOR HIGHLIGHTS

PERSONNEL INCLUDES THE ADDITION OF A PART TIME BAILIFF AND JUDICIAL COMMISSIONER.
OPERATIONS INCLUDES ADDITIONAL FUNDING FOR JUDGES TRAVEL. CAPITAL PROJECTS
INCLUDES FUNDING FOR VARIOUS COMPUTER ITEMS.

PERFORMANCE MEASURES

01-02 02-03 03-04 04-05

EFFICIENCY

TIME SPENT PER CALL(MIN.) N/A 4.75 N/A N/A

TIME SPENT ISSUING WARRANTS(MIN.) N/A 15 N/A N/A
SERVICE QUALITY

NUMBER OF SATURDAY ARRAIGNMENTS N/A 12 N/A N/A

NUMBER OF THURSDAY TRAFFIC

DOCKETS N/A 46 N/A N/A

N/A=NOT AVAILABLE

WORKLOAD INDICATOR

01-02 02-03 03-04 04-05
JUDICIAL COMM. AFTER HOURS CALL OUT HOURS N/A 1,170 N/A N/A
JUDICIAL COMM. AFTER HOURS WARRANTS N/A 2,280 N/A N/A
PUBLIC DEFENDER HEARINGS SCHEDULED N/A 146 N/A N/A
PUBLIC DEFENDER HEARINGS GRANTED/DENIED N/A 86 N/A N/A
PUBLIC DEFENDER HEARINGS RESCHEDULED N/A 36 N/A N/A
FORFEITURE/SEIZURE HEARINGS N/A 17 N/A N/A
PHONE CALLS PROCESSED PER DAY N/A 20 N/A N/A
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JUDICIAL

PERSONNEL
STATUS POSITION 01-02 02-03 03-04 04-05
E CITY JUDGE 1 1 1 1
F JUDICIAL ASSISTANT 1 1 1 1
F ADMINISTRATIVE ASSISTANT | 0 0 1 1
P ADMINISTRATIVE ASSISTANT | 0 1 0 0
P BAILIFF 2 2 2 3
P JUDICIAL COMMISSIONER 0 0 0 1
P TRAFFIC SCHOOL 3 3 2 2
TOTAL POSITIONS 7.0 8.0 7.0 9.0
FTE 6.0 6.8 6.2 7.8

JUDICIAL EXPENDITURES BY TYPE

CAPITAL

0&M 2.3%
9.4%

PERSONNEL
88.3%

2001-2002 2002-2003 2003-2004 2003-2004 2004-2005 2004-2005 2004-2005
DESCRIPTION ACTUAL AMENDED ESTIMATED REQUESTED RECOMMEND ADOPTED
PERSONNEL 116,432 133,655 194,270 174,810 192,569 192,569 192,569
o&M 12,971 9,366 15,555 15,030 21,435 20,415 20,415
CAPITAL 190,060 41,768 - - 6,200 5,100 5,100
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JUDICIAL

DESCRIPTION
110-41210
111 SALARIES
112 OVERTIME
141 OASI (EMPLOYER'S SHARE)
142 HEALTH INSURANCE
143 RETIREMENT/PENSION
145 DISABILITY INSURANCE
146 WORKER'S COMPENSATION
147 UNEMPLOYMENT INSURANCE
148 EMPLOYEE EDUCATION & TRAINING
190 EMPLOYMENT TESTING
211 POSTAGE
220 PRINTING & DUPLICATION
235 MEMBERSHIP/REGISTRATION FEES
237 ADVERTISING-LEGAL
245 TELEPHONE SERVICES
289 TRAVEL
290 CONTRACTUAL SERVICES
293 TRAFFIC SCHOOL COSTS
320 OPERATING SUPPLIES
326 CLOTHING AND UNIFORMS
331 GAS, OIL & FUEL
513 LIABILITY INSURANCE
700 EMPLOYEE ACTIVITIES
799 SUNDRY
940 TRANSFER TO CAPITAL

TOTAL JUDICIAL

2001-2002

A L

67,754
29,370
7,363
8,895
1,798

625
627

253
193
220

1,982
3,843
2,979
587

646

291

108
1,506
24

339
190,060
319,463

2002-2003
ACTUAL

79,744
31,366
8,385
10,926
1,922
133
332

28

774

45

196
109
355

1,701

112
2,896

41,768
184,789
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2003-2004
AMENDED

106,180
44,930
11,600
23,960

5,370
280
650

1,250
50
215
1,585
315
50
1,705
3,900
3,200
900
735
700
125
1,800

325

209,825

2003-2004
ESTIMATED

116,240
18,915
10,340
25,385

2,400
290
350
775
115
215

1,300
315

1,705

3,500
3,600

189,840

2004-2005
REQUESTED

113,050
33,410
11,400
27,130

5,330
270
670
950
359
275
915
340

50

1,700

6,400

5,850
750

1,680
700
125

2,250
400

6,200

220,204

2004-2005
RECOMMEND

113,050
33,410
11,400
27,130

5,330
270
670
950
359
275
915
340

50

1,700

6,400

5,850
750
735
700

2004-2005
ADOPTED

113,050
33,410
11,400
27,130

5,330
270
670
950
359
275
915
340

50

1,700

6,400

5,850
750
735
700



GENERAL SESSIONS

THE GENERAL SESSIONS DEPARTMENT MAINTAINS THE CRIMINAL WARRANTS ISSUED FOR
VIOLATIONS AND OFFENSES AGAINST THE CRIMINAL LAWS OF TENNESSEE AND PROVIDES FOR
TRIAL AND ADJUDICATION OF THE CASES. THE DEPARTMENT COLLECTS ALL FINES AND COSTS
LEVIED BY THE JUDICIAL DEPARTMENT AND REMITS THE NECESSARY FEES TO OTHER
GOVERNMENTAL ENTITIES AS REQUIRED.

MAJOR HIGHLIGHTS

NO MAJOR CHANGES FROM PRIOR YEAR BUDGET.

PERFORMANCE MEASURES

01-02 02-03 03-04 04-05

EFFICIENCY

HOURS PREPARING DOCKET N/A N/A 5 5

HOURS WORKED @ COURT PER YR N/A N/A N/A 252
SERVICE QUALITY

TIME SPENT/CUSTOMER(MINUTES) N/A N/A 4 4

NUMBER OF SAT. ARRAIGNMENTS N/A N/A N/A 12

NUMBER OF TUES. TRIALS N/A N/A N/A 24

NUMBER OF JAIL DOCKETS N/A N/A N/A 24

N/A=NOT AVAILABLE

WORKLOAD INDICATOR

01-02 02-03 03-04 04-05

CASES N/A N/A 6,748 7,320
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GENERAL SESSIONS

PERSONNEL

STATUS POSITION 01-02 02-03 03-04 04-05
F  DEPUTY COURT CLERK SUPER. 1 1 1 1
F  DEPUTY COURT CLERK 2 3 3 3
P COURT CLERK 1 1 1 1
TOTAL POSITIONS 4.0 5.0 5.0 5.0
3.8 4.8 4.8 4.8

FTE

GENERAL SESSIONS EXPENDITURES BY TYPE

0&M CAPITAL
0.5%
17.8%

PERSONNEL
81.7%

2004-2005 2004-2005

2001-2002  2002-2003 2003-2004 2003-2004 2004-2005

DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMMEND ADOPTED
PERSONNEL 141,486 201,579 235,285 225,510 250,445 250,445 250,445
o&M 37,727 33,946 45,119 43,800 54,587 54,587 54,587
CAPITAL - 4,381 4,175 - 19,500 1,600 1,600
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GENERAL SESSIONS

2002-2003 2003-2004 2003-2004 2004-2005 2004-2005 2004-2005
DESCRIPTION ACTUAL AMENDED ESTIMATED REQUESTED RECOMMEND ADOPTED
110-41220
111 SALARIES 101,173 148,007 160,010 165,005 168,790 168,790 168,790
112 OVERTIME 8,583 9,941 13,120 6,000 13,840 13,840 13,840
141 OASI (EMPLOYER'S SHARE) 8,307 11,855 13,270 13,100 14,000 14,000 14,000
142 HEALTH INSURANCE 18,462 25,031 33,770 34,050 38,280 38,280 38,280
143 RETIREMENT/PENSION 4,070 5,375 9,240 5,680 9,440 9,440 9,440
145 DISABILITY INSURANCE - 448 510 595 630 630 630
146 WORKER'S COMPENSATION 690 428 590 455 690 690 690
148 EMPLOYEE EDUCATION & TRAINING 201 370 4,525 500 4,525 4,525 4,525
190 EMPLOYMENT TESTING - 124 250 125 250 250 250
211 POSTAGE 988 547 500 200 200 200 200
220 PRINTING & DUPLICATION 839 1,079 1,447 900 695 695 695
235 MEMBERSHIP/REGISTRATION FEES 31 - 400 400 500 500 500
245 TELEPHONE SERVICES 2,072 2,550 2,252 1,300 290 290 290
252 LEGAL SERVICES 7,408 3,596 10,000 2,000 10,000 10,000 10,000
289 TRAVEL - - 2,000 - 2,000 2,000 2,000
290 CONTRACTUAL SERVICES 24,086 22,762 24,998 35,700 37,000 37,000 37,000
320 OPERATING SUPPLIES 1,133 1,649 1,600 1,400 1,000 1,000 1,000
326 CLOTHING AND UNIFORMS 46 508 350 350 920 920 920
331 GAS, OIL & FUEL 312 192 272 200 532 532 532
513 LIABILITY INSURANCE 481 899 1,000 1,050 1,150 1,150 1,150
700 EMPLOYEE ACTIVITIES 48 - - - - - -
799 SUNDRY 283 164 300 300 300 300 300
940 TRANSFER TO CAPITAL - 4,381 4,175 - 19,500 1,600 1,600
TOTAL GENERAL SESSIONS 179,213 239,906 284,579 269,310 324,532 306,632 306,632
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TRAFFIC COURT

PURPOSE STATEMENT

THE TRAFFIC COURT DEPARTMENT ISSUES SUMMONS AND PROCESSES CITATIONS FOR
VIOLATIONS OF LAWS AND ORDINANCES OF THE TOWN. THE DEPARTMENT ALSO COLLECTS
ALL FINES AND COSTS LEVIED BY THE JUDICIAL DEPARTMENT AND SUBMIT THE NECESSARY
TAXES TO THE STATE OF TENNESSEE.

MAJOR HIGHLIGHTS

PERSONNEL INCLUDES FUNDING FOR AN ADDITIONAL PART TIME DEPUTY COURT CLERK.

PERFORMANCE MEASURES

01-02 02-03 03-04 04-05
EFFICIENCY
HOURS PER DOCKET N/A N/A 2 2
HOURS WORKED @ COURT PER YR N/A N/A N/A 168
SERVICE QUALITY
TIME SPENT/CUSTOMER(MINUTES) N/A N/A 7 7

N/A=NOT AVAILABLE

WORKLOAD INDICATOR

01-02 02-03 03-04 04-05
CASES N/A N/A 6,204 6,520
TRAFFIC SCHOOL ATTENDEES N/A N/A 3,360 3,130
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TRAFFIC COURT

PERSONNEL
02-03 03-04 04-05

STATUS POSITION

F
P

01-02

DEPUTY COURT CLERK 2 2 2 2

DEPUTY COURT CLERK 0 0 0 1

TOTAL POSITIONS 2.0 2.0 2.0 3.0
2.0 2.0 2.0 2.8

FTE

TRAFFIC COURT EXPENDITURES BY TYPE

CAPITAL
1.3%

o&M
14.6%

PERSONNEL
84.1%

20 3 2003-2004 2003-2004 2004-2005 2004-2005 2004-2005
DESCRIPTION ACTUAL AMENDED ESTIMATED REQUESTED RECOMMEND ADOPTED
PERSONNEL 68,805 71,119 80,175 72,414 104,385 102,610 102,610
o&M 6,757 10,427 14,068 13,670 17,770 17,770 17,770
CAPITAL - 1,462 700 - 2,500 1,600 1,600
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TRAFFIC COURT

DESCRIPTION
110-41230
111 SALARIES
112 OVERTIME
141 OASI (EMPLOYER'S SHARE)
142 HEALTH INSURANCE
143 RETIREMENT/PENSION
145 DISABILITY INSURANCE
146 WORKER'S COMPENSATION
148 EMPLOYEE EDUCATION & TRAINING
190 EMPLOYMENT TESTING
211 POSTAGE
220 PRINTING & DUPLICATION
235 MEMBERSHIP/REGISTRATION FEES
245 TELEPHONE SERVICES
290 CONTRACTUAL SERVICES
320 OPERATING SUPPLIES
326 CLOTHING AND UNIFORMS
331 GAS, OIL & FUEL
513 LIABILITY INSURANCE
700 EMPLOYEE ACTIVITIES
799 SUNDRY
940 TRANSFER TO CAPITAL

TOTAL TRAFFIC

47,751
3,201
3,857

11,374
2,162

378
82

443

693
3,244
1,211

46

480
366
272

75,562

2002-2003

ACTUAL

50,215
4,885
4,138
9,538
1,960

199
164
20

474
262

440
7,170
1,567

130

322

62
1,462
83,008
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2003-2004
AMENDED

52,790
2,820
4,260

14,150
3,310

230
190
2,275
150
500
360

800
9,848
1,600

150

60

450

300

700

94,943

2003-2004
ESTIMATED

52,395
1,885
4,155

11,277
1,750

152
500

75
950
500

400
9,800
1,250

215

355

200

86,084

2004-2005
REQUESTED

72,380
3,870
5,840

15,980
3,370

230
290
2,275
150
960
470
200
170

13,700

1,000
510

60

400

300
2,500
124,655

2004-2005
RECOMMEND

72,380
3,870
5,840

15,980
3,370

230
290
500
150
960
470
200
170

13,700

1,000
510

60

400

300
1,600
121,980

2004-2005
ADOPTED

72,380
3,870
5,840

15,980
3,370

230
290
500
150
960
470
200
170

13,700

1,000
510

60

400

300
1,600
121,980



INFORMATION SERVICES

PURPOSE STATEMENT

THE INFORMATION SERVICES DEPARTMENT PROVIDES AND SUPPORTS TECHNOLOGY IN SUCH
A WAY AS TO ENABLE EFFICIENT COMMUNICATION AMONG THE TOWN'S DEPARTMENTS AND
CITIZENS.

MAJOR HIGHLIGHTS

CAPITAL PROJECTS INCLUDES REPLACEMENT OF COMPUTER SERVERS AND PURCHASE OF
MISCELLANEOUS COMPUTER EQUIPMENT.

PERFORMANCE MEASURES

01-02 02-03 03-04 04-05
EFFICIENCY
PERCENTAGE OF WORK ORDERS ANSWERED
WITHIN FOUR HOURS N/A N/A 70% 75%
PERCENTAGE OF WORK ORDERS COMPLETED
WITHIN REQUESTED TIME FRAME N/A N/A 75% 80%
SERVICE QUALITY
NETWORK UPTIME PERCENTAGE N/A N/A 99.90% 99.99%
NETWORK SERVICE INTERRUPTIONS N/A N/A 7 3
TELEPHONE SYSTEM UPTIME PERCENTAGE N/A N/A 99.99% 99.99%
PERCENTAGE OF COMPUTER SYSTEMS WITHOUT
CATASTROPHIC FAILURE(EXCEPT USER ISSUES) N/A N/A 91% 95%

N/A=NOT AVAILABLE

WORKLOAD INDICATOR

01-02 02-03 03-04 04-05
NUMBER OF WORK ORDERS SERVICED N/A N/A 6,152 6,000
NUMBER OF SERVERS MANAGED 10 13 13 16
NUMBER OF WORKSTATIONS MANAGED 80 85 105 110
NUMBER OF SITES SUPPORTED 14 15 17 17
NUMBER OF TELEPHONE EXTENSIONS MANAGED N/A N/A 300 325

A standard workload measure is based on 100 points per person. Points are assigned as
follows... 1 point per workstation/user, 20 points per server, 5 points per remote site,
5 points for personal development, and 5-20 points for administrative duties.
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INFORMATION SERVICES

PERSONNEL
STATUS POSITION 01-02 02-03 03-04 04-05
F INFORMATION SERVICES MANAGER 1 1 1 1
F WEB DESIGNER 1 1 1 1
F NETWORK ADMINISTRATOR 1 1 1 1
P NETWORK ADMINISTRATOR 0 0 1 1
TOTAL POSITIONS 3.0 3.0 4.0 4.0
FTE 3.0 3.0 3.8 3.8

INFORMATION SERVICES EXPENDITURES BY TYPE

CAPITAL
26.3%

PERSONNEL
59.1%
o&M
14.6%

2001-2002 2002-2003 2003-2004 2003-2004 2004-2005 2004-2005 2004-2005
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMMEND  ADOPTED
PERSONNEL 148,735 132,377 186,625 156,718 202,845 202,845 202,845
o&M 32,134 54,649 48,239 41,450 50,610 50,260 50,260
CAPITAL 71,575 73,223 98,145 92,350 114,421 90,265 90,265
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DESCRIPTION
110-41640
111 SALARIES
112 OVERTIME
141 OASI (EMPLOYER'S SHARE)
142 HEALTH INSURANCE
143 RETIREMENT/PENSION
145 DISABILITY INSURANCE
146 WORKER'S COMPENSATION
147 UNEMPLOYMENT INSURANCE
148 EMPLOYEE EDUCATION AND TRAINING
235 MEMBERSHIP/REGISTRATION
237 ADVERTISING/LEGAL
245 TELEPHONE SERVICES
261 REPAIR & MAINTENANCE/VEHICLES
269 REPAIR & MAINTENANCE/OTHER
289 TRAVEL
290 CONTRACTUAL SERVICES
320 OPERATING SUPPLIES
326 CLOTHING AND UNIFORMS
331 GAS, OIL & FUEL
512 VEHICLE INSURANCE
513 LIABILITY INSURANCE
700 EMPLOYEE ACTIVITIES
799 SUNDRY
940 TRANSFER TO CAPITAL

TOTAL INFORMATION SERVICES

2001-2002

2003-2004
AMENDED

107,926 103,500 142,380
29 21 570
8,157 7,776 10,940
16,967 15,280 23,960
4,186 4,254 7,050
- 348 510

742 360 490
1,867 - -
8,861 838 725
253 249 350
101 439 1,000
2,086 4,918 7,700
172 521 1,500
2,089 1,623 2,500
2,016 163 -
14,946 34,116 25,854
7,403 9,981 5,350
149 323 500
208 166 635
749 818 1,200
961 820 1,000

36 - -

965 512 650
71,575 73,223 98,145
252,444 260,249 333,009
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2003-2004
ESTIMATED

123,750
75
9,320
17,550
4,150
415

408

1,050
350
250

7,000
430

1,000

25,000

3,800
300
640

1,400
880
400

92,350
290,518

INFORMATION SERVICES

2004-2005
REQUESTED

151,460
460
11,630
27,130
7,330
530

580

3,725
350

500
7,700
1,500
2,500
28,075
5,450
500

635
1,550
950

900
114,421
367,876

2004-2005
RECOMMEND

151,460
460
11,630
27,130
7,330
530

580

3,725
350
500

7,700

1,500

2,500

28,075
5,350
500

635
1,550
950

650
90,265
343,370

2004-2005
ADOPTED

151,460
460
11,630
27,130
7,330
530

580

3,725
350
500

7,700

1,500

2,500

28,075
5,350
500

635
1,550
950

650
90,265
343,370



PLANNING & CODES

PURPOSE STATEMENT

THE PLANNING & CODES DEPARTMENT PROVIDES TECHNICAL ASSISTANCE TO THE SMYRNA
MUNICIPAL PLANNING COMMISSION, THE BOARD OF ZONING APPEALS, THE HISTORIC ZONING
COMMISSION, CONSTRUCTION BOARD OF APPEALS, AND THE TOWN COUNCIL TO ENSURE THAT
ALL NEW RESIDENTIAL, COMMERCIAL, AND INDUSTRIAL DEVELOPMENTS MEET THE GUIDELINES
SET FORTH IN THE ZONING ORDINANCE, SUBDIVISION REGULATIONS, DESIGN REVIEW MANUAL,
HISTORIC DISTRICT DESIGN GUIDELINES, SIGN ORDINANCE, AND THE ADOPTED BUILDING AND
LIFE SAFETY CODES TO SAFEGUARD NEIGHBORHOODS, THE COMMUNITY, AND THE
INVESTMENTS OF CITIZENS. THE DEPARTMENT ALSO PROVIDES MAPPING ASSISTANCE AND
COORDINATES THE LONG RANGE PLANNING ACTIVITIES OF THE TOWN.

MAJOR HIGHLIGHTS

CODES DEPARTMENT MERGED WITH THE PLANNING DEPARTMENT. PERSONNEL INCLUDES
FUNDING FOR AN ADDITIONAL BUILDING INSPECTOR AND FIRE INSPECTOR. DELETES FUNDING
FOR A CONSTRUCTION INSPECTOR AND ONE CODES INSPECTOR. CAPITAL PROJECTS
INCLUDES FUNDING TO REPLACE PERMITTING SOFTWARE AND PURCHASE OF HANDHELD
TABLET COMPUTERS.

PERFORMANCE MEASURES

01-02 02-03 03-04 04-05
EFFICIENCY
ADDRESS PLATS WITHIN 5 WORKING DAYS N/A N/A 100% 100%
OF RECEIPT OF RECORDED PLAT
PERFORM REQUESTED SITE PLAN N/A N/A 100% 100%
INSPECTIONS WITHIN 1 WORKING DAY
BUILDING PERMITS ISSUED IN THREE DAYS N/A N/A 100% 100%
BUILDING INSPECTIONS IN ONE DAY N/A N/A 90% 98%
CODE COMPLAINTS RESPONDED TO IN
FIVE DAYS N/A N/A 100% 100%
PLANS REVIEW COMPLETED IN TEN DAYS N/A N/A 100% 100%

SERVICE QUALITY
RESPOND TO ALL CUSTOMER REQUESTS N/A N/A 100% 100%
WITHIN 1 WORKING DAY

N/A=NOT AVAILABLE

WORKLOAD INDICATOR

01-02 02-03 03-04 04-05
BUILDING PERMITS ISSUED 867 1,057 882 1,100
BUILDING INSPECTIONS 4,436 5,096 4,304 5,100
CODE INSPECTIONS N/A N/A 163 225
PLANS REVIEW N/A N/A 99 125
LOTS REVIEWED 464 668 982 1,000
SITE PLANS REVIEWED 36 57 33 45
ZONING/ANNEXATION REQUESTS 22 38 24 30
OTHER* 17 19 10 10
SIGN VARIANCES 14 28 21 20
SETBACK VARIANCES 24 30 12 20
SPECIAL EXCEPTIONS 9 11 3 10
OTHER” 19 31 11 20

# THROUGH MARCH 2004
* INCLUDES ORDINANCE AMENDMENTS, PLANS, PLANS OF SERVICE, STREET CLOSURES, ETC.
" INCLUDES ACCESSORY STRUCTURE SIZE VARIANCES, HEIGHT VARIANCES, ETC.
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PLANNING & CODES

PERSONNEL

STATUS POSITION 01-02 02-03 03-04 04-05

F TOWN PLANNER/DEPT. MANAGER 1 1 1 1
F BUILDING OFFICIAL 1 1 1 1
F BUILDING INSPECTOR 2 2 2 3
F CONSTRUCTION INSPECTOR 1 1 1 0
F PLANNING TECHNICIAN 1 1 1 1
F CODES INSPECTOR 1 2 2 1
F ADMINISTRATIVE ASSISTANT I 1 1 1 1
F ADMINISTRATIVE ASSISTANT | 1 1 1 1
F ASSISTANT TOWN PLANNER 0 0 0 0
F FIRE INSPECTOR/PLANS EXAMINER 0 0 0 1
TOTAL POSITIONS 9.0 10.0 10.0 10.0
FTE 9.0 10.0 10.0 10.0

PLANNING & CODES EXPENDITURES BY TYPE

CAPITAL

Oo&M 7.9%

5.4%

PERSONNEL
86.6%

2001-2002 2002-2003 2003-2004 2003-2004 2004-2005 2004-2005 2004-2005
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMMEND ADOPTED
PERSONNEL 424,606 494,871 558,490 539,100 639,235 586,105 586,105
o&M 92,226 42,942 43,080 32,974 37,550 36,820 36,820
CAPITAL 37,427 - 43,750 17,080 78,400 53,600 53,600
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PLANNING & CODES

2001-2002 2002-2003 2003-2004 2003-2004 2004-2005 2004-2005 2004-2005
DESCRIPTION AC L ACTUAL AMENDED ESTIMATED REQUESTED RECOMMEND ADOPTED
110-41700
111 SALARIES 322,498 369,305 395,810 380,280 432,660 397,740 397,740
112 OVERTIME 5,774 6,627 9,660 10,225 12,860 12,860 12,860
141 OASI (EMPLOYER'S SHARE) 24,959 28,406 31,050 29,930 34,110 31,440 31,440
142 HEALTH INSURANCE 42,913 54,538 76,200 78,640 110,000 98,850 98,850
143 RETIREMENT/PENSION 13,841 17,565 23,970 20,576 26,380 24,290 24,290
145 DISABILITY INSURANCE - 1,345 1,690 1,575 1,850 1,700 1,700
146 WORKER'S COMPENSATION 9,923 12,910 15,130 13,394 17,350 15,200 15,200
147 UNEMPLOYMENT INSURANCE - - 200 200 200 200 200
148 EMPLOYEE EDUCATION AND TRAINING 4,698 4,175 4,780 4,280 3,825 3,825 3,825
161 BOARD AND COMMITTEE MEMBERS 2,242 2,882 3,000 1,875 2,500 2,500 2,500
190 EMPLOYMENT TESTING - - 400 500 200 200 200
211 POSTAGE 944 448 1,600 1,000 1,200 1,200 1,200
220 PRINTING & DUPLICATION 5,660 2,597 3,500 2,400 2,500 2,500 2,500
235 MEMBERSHIP/REGISTRATION 2,157 1,350 1,570 1,640 1,800 1,800 1,800
237 ADVERTISING/LEGAL 299 233 400 350 400 400 400
245 TELEPHONE SERVICES 8,002 6,529 8,150 2,485 2,000 2,000 2,000
252 LEGAL SERVICES - - 500 - 500 - -
254 ARCHITECTURAL/ENGINEERING 14,350 - - - - - -
257 TENN STATE PLANNING OFFICE 11,500 - - - - - -
259 OTHER PROFESSIONAL SERVICES 2,747 109 500 150 500 500 500
261 REPAIR & MAINTENANCE/VEHICLES 1,518 2,392 1,700 1,400 2,000 2,000 2,000
269 REPAIR & MAINTENANCE/OTHER 1,005 913 1,000 500 1,000 1,000 1,000
289 TRAVEL 8,757 3,907 1,000 1,137 2,450 2,450 2,450
290 CONTRACTUAL SERVICES 14,418 1,562 2,750 2,350 1,500 1,500 1,500
320 OPERATING SUPPLIES 7,904 9,467 6,470 5,970 6,500 6,470 6,470
326 CLOTHING AND UNIFORMS 373 1,599 1,000 865 1,100 1,100 1,100
331 GAS, OIL & FUEL 2,330 3,219 2,700 3,250 3,500 3,500 3,500
512 VEHICLE INSURANCE 1,872 2,045 2,600 3,276 3,500 3,500 3,500
513 LIABILITY INSURANCE 2,402 2,130 2,440 2,251 2,400 2,400 2,400
700 EMPLOYEE ACTIVITIES 2,422 - - - - - -
799 SUNDRY 1,324 1,560 1,800 1,575 2,000 1,800 1,800
940 TRANSFER TO CAPITAL 37,427 - 43,750 17,080 78,400 53,600 53,600
TOTAL PLANNING & CODES 554,259 537,813 645,320 589,154 755,185 676,525 676,525
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PURPOSE STATEMENT

THE ENGINEERING DEPARTMENT PROVIDES ENGINEERING AND TECHNICAL SUPPORT
SERVICES TO ALL DEPARTMENTS WITHIN THE TOWN OF SMYRNA.

MAJOR HIGHLIGHTS

PERSONNEL INCLUDES FUNDING FOR AN ENGINEERING TECH. OPERATIONS INCLUDES
FUNDING FOR AN AUTOMOBILE ALLOWANCE FOR THE CITY ENGINEER. CAPITAL PROJECTS
INCLUDES FUNDING FOR A VEHICLE FOR THE ENGINEERING TECH.

PERFORMANCE MEASURES

01-02 02-03 03-04 04-05
EFFICIENCY
RESPOND TO PHONE CALLS OR 24 HRS N/A N/A 75% N/A
REQUESTS FOR INFORMATION FROM 48 HRS N/A N/A 90% N/A
CITIZENS AND INTERNAL DEPARTMENTS. 72 HRS N/A N/A 100% N/A

SERVICE QUALITY
TRACK COMPLAINT CALLS AND FOLLOW- N/A N/A 90% N/A

UP INFORMATION TO RESOLUTION
N/A=NOT AVAILABLE

WORKLOAD INDICATOR

01-02 02-03 03-04 04-05

Enon Springs Road - West

Enon Springs Road East Improvement
Downtown Revitalization Project
41-70 Airport Connector Road
Drainage Improvements
Bridges/Guardrails/Sidewalk Projects
Storm Water Management Program
Planning Commission / Staff Support

27

ENGINEERING



ENGINEERING

PERSONNEL

STATUS POSITION 01-02 02-03 03-04 04-05
F CITY ENG./PUBLIC WORKS DIR. 1 1 1 1
F ADMINISTRATIVE ASSISTANT I 1 1 1 1
F ENG. TECH/CONST. INSPECT. 0 0 0 1
TOTAL POSITIONS 2.0 2.0 2.0 3.0
FTE 2.0 2.0 2.0 3.0

ENGINEERING EXPENDITURES BY TYPE

O&M  CAPITAL
5.7% 0.0%
PERSONNEL
94.3%

2001-2002  2002-2003 2003-2004 2003-2004 2004-2005 2004-2005 2004-2005
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMMEND ADOPTED
PERSONNEL 136,041 140,498 144,160 147,880 205,810 205,810 205,810
o&M 6,313 4,534 7,685 5,660 12,685 12,485 12,485
CAPITAL - 1,717 - - 17,000 - -
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DESCRIPTION
110-41720
111 SALARIES
112 OVERTIME
141 OASI (EMPLOYER'S SHARE)
142 HEALTH INSURANCE
143 RETIREMENT/PENSION
144 457B MATCH
145 DISABILITY INSURANCE
146 WORKER'S COMPENSATION
148 EDUCATION & TRAINING
211 POSTAGE
235 MEMBERSHIP & REGISTRATION
237 ADVERTISING/LEGAL
245 TELEPHONE SERVICES
254 ARCHITECTURAL/ENGINEERING
261 REPAIR & MAINTENANCE - VEHICLES
282 EMPLOYEE AUTOMOBILE ALLOWANCE
289 TRAVEL
290 CONTRACTUAL SERVICES
320 OPERATING SUPPLIES
326 CLOTHING & UNIFORMS
331 GAS, OIL & FUEL
512 VEHICLE INSURANCE
513 LIABILITY INSURANCE
700 EMPLOYEE ACTIVITIES
799 SUNDRY
940 TRANSFER TO CAPITAL

TOTAL ENGINEERING

103,153
213
7,839
15,106
7,346
260
1,464
660

27

320
546
1,788
90

209
425
526

30
474
374
480
259
765

142,354

2002-2003

ACTUAL

105,280
1,487
8,073

15,551
8,305
260
355
620
567

660

803

20

923

149

371

409

539

660
1,717
146,749
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2003-2004
AMENDED

107,150
330
8,230
19,630
6,350
300
460
710
1,000
75

460
100
650
2,500
250

1,000
200
500
500
650

800

151,845

2003-2004
ESTIMATED

108,570
460
8,345
19,765
8,880
260
450
450
700

25

460
100
775
1,000
110

750
150
350
470
570

900

153,540

2004-2005
REQUESTED

148,530
680
11,420
33,450
8,850
260
640
980
1,000
75

460
100
800
2,500
100
4,800

1,000
200

500

520

630
1,000
17,000
235,495

ENGINEERING

2004-2005
RECOMMEND

148,530
680
11,420
33,450
8,850
260
640
980
1,000
75

460
100
800
2,500
100
4,800

1,000
200
500
520
630

800

218,295

2004-2005
ADOPTED

148,530
680
11,420
33,450
8,850
260
640
980
1,000
75

460
100
800
2,500
100
4,800

1,000
200
500
520
630

800

218,295



BUILDING/GROUNDS MAINTENANCE

PURPOSE STATEMENT

THE BUILDING/GROUNDS MAINTENANCE DEPARTMENT MAINTAINS ALL PUBLIC BUILDINGS
OWNED BY THE TOWN OF SMYRNA. OUR OBJECTIVE IS TO MAKE THEM SAFE AND
AESTHETICALLY PLEASING FOR OUR CITIZENS, VISITORS & EMPLOYEES. WE MAINTAIN OUR
TRAFFIC SIGNALS TO KEEP THEM OPERATING PROPERLY FOR THE SAFETY OF ALL WHO DRIVE
IN OUR TOWN. WE PROVIDE MAINTENANCE, JANITORIAL SERVICES AND CONSTRUCTION
SERVICES FOR THE TOWN-OWNED BUILDINGS IN A MANNER THAT IS EFFICIENT AND COST
EFFECTIVE FOR THE TOWN OF SMYRNA. WE ARE ALSO RESPONSIBLE FOR THE INTERCHANGE
LIGHTING AND HOLIDAY LIGHTING.

MAJOR HIGHLIGHTS

PERSONNEL INCLUDES FUNDING FOR A FULL TIME MAINTENANCE TECH | AND TWO FULL TIME
MAINTENANCE TECH Il POSITIONS. FUNDING IS REMOVED FOR A PART TIME MAINTENANCE
TECH | AND TWO FULL TIME SKILLED LABORERS. CAPITAL PROJECTS INCLUDES FUNDING
FOR ONE NEW TRUCK AND ONE REPLACEMENT TRUCK.

PERFORMANCE MEASURES

01-02 02-03 03-04 04-05
EFFICIENCY
IN-HOUSE W/O EMERGENCIES WITHIN 1 HOUR N/A N/A 80% 97%
IN-HOUSE W/O EMERGENCIES WITHIN 3 HOURS N/A N/A 100% 95%
TRAFFIC LIGHT EMERGENCIES WITHIN 1 HOUR N/A N/A 80% 96%
TRAFFIC LIGHT EMERGENCIES WITHIN 4 HOURS N/A N/A 100% 95%
IN-HOUSE WORK ORDER (NON PRIORITY) IN 1 WEEK N/A N/A 50% 93%
IN-HOUSE WORK ORDER (NON PRIORITY) IN 2 WEEKS N/A N/A 100% 90%
SERVICE QUALITY
CITIZEN REQUESTS / COMPLAINTS - 8 HOURS N/A N/A 75% 94%
TRACK CALLS, RESPOND, KEEP ON FILE - 1 DAY N/A N/A 65% 93%

CONSTRUCTION SUPPORT FOR OTHER DEPTS. AS SCHEDULED AND BUDGETED
(PARKS, FIRE, GOLF, ADMIN, JUDICIAL)
N/A=NOT AVAILABLE

WORKLOAD INDICATOR

WORK ORDERS PERFORMED: 01-02 02-03 03-04 04-05
TRAFFIC LIGHTS N/A 28 30 20
SEASONAL LIGHTING N/A N/A N/A 40
JANITORIAL AND LANDSCAPING N/A N/A N/A 30
PREVENTATIVE MAINTENANCE N/A N/A N/A 40
COURT SET-UP/TEAR DOWN N/A N/A N/A 20
ELEC, PLUMBING, HVAC, CONSTRUCTION N/A N/A N/A 60
IN-HOUSE CONST. FOR OTHER DEPTS. N/A N/A N/A 60
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BUILDING/GROUNDS MAINTENANCE

PERSONNEL

STATUS POSITION

F MANAGER
CONST. & MAINT. SUPERVISOR
MAINTENANCE TECHNICIAN I
MAINTENANCE TECHNICIAN |
MAINTENANCE TECHNICIAN |
LABORER-SKILLED
HOUSEKEEPING/COMM. SERV.
CUSTODIAN 1l
CUSTODIAN |
DRIVER
LABORER

MWV TUTTTTTTMTUTTTT

TOTAL POSITIONS

01-02

o

ORRFPRPRPNRFPNREPRP

11.0

02-03 03-04 04-05

[y
[N
[N

ORRFPARPNFLPNNER
ORRFPWRERNRPNNER
ORPRPFPWFRPROOWhMAEPR

16.0 15.0 15.0

FTE

104

15.4 14.4 14.6

BUILDING/GROUNDS MAINTENANCE EXPENDITURES BY TYPE

o&M
12.8%

CAPITAL
2.9%

PERSONNEL

84.3%

DESCRIPTION

2003

2003-2004 2003-2004 2004-2005 2004-2005 2004-2005

PERSONNEL
o&M
CAPITAL

290,690

475,313
77,121
116,091

68,927
61,587
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AMENDED ESTIMATED REQUESTED RECOMMEND ADOPTED
568,790 520,535 629,280 629,280 629,280
86,670 79,704 99,730 95,610 95,610
25,650 24,625 65,350 21,350 21,350



BUILDING/GROUNDS MAINTENANCE

DESCRIPTION
110-41800
111 SALARIES
112 OVERTIME
141 OASI (EMPLOYER'S SHARE)
142 HEALTH INSURANCE
143 RETIREMENT/PENSION
144 457B MATCH
145 DISABILITY INSURANCE
146 WORKER'S COMPENSATION
147 UNEMPLOYMENT INSURANCE
148 EDUCATION & TRAINING
190 EMPLOYMENT TESTING
191 IMMUNIZATION
235 MEMBERSHIP & REGISTRATION
237 ADVERTISING/LEGAL
241 UTILITY SERVICES
245 TELEPHONE SERVICES
261 REPAIR & MAINTENANCE - VEHICLES
265 REPAIR & MAINTENANCE - GROUNDS
268 REPAIR & MAINTENANCE - BUILDINGS
269 REPAIR & MAINTENANCE - OTHER
289 TRAVEL
290 CONTRACTUAL SERVICES
320 OPERATING SUPPLIES
326 CLOTHING & UNIFORMS
327 JANITORIAL SUPPLIES
331 GAS, OIL & FUEL
341 TOOLS
511 BUILDING INSURANCE
512 VEHICLE INSURANCE
513 LIABILITY INSURANCE
700 EMPLOYEE ACTIVITIES
799 SUNDRY
940 TRANSFER TO CAPITAL

TOTAL BUILDING/GROUNDS MAINT.

218,361
1,388
16,633
37,269
8,557
260

6,336
1,666
220
50

1,110
2,431
9,349
7,448
4,929
1,582
15,691
1,270
2,561
11,529
2,403
2,952
2,621
1,442
328
1,231
61,587
421,204

2002-2003

ACTUAL

339,140
3,879
25,889
69,733
13,758
261
1,224
19,103
230
165
266
1,665
130

1,232
1,304
3,725
2,537
7,257
3,879
50
18,746
532
3,468
19,438
4,327
3,022
4,089
2,442
943
116,091
668,525
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2003-2004
AMENDED

394,780
6,700
30,730
90,330
21,060
300
1,490
20,600

2,000
800
200

10,000
2,500
2,000
4,900
9,700
4,000

19,000
2,200
4,420

12,000
4,000
2,250

200
4,750
2,750
1,800

25,650

681,110

2003-2004
ESTIMATED

356,750
2,300
27,470
92,075
19,290
260
1,460
18,005
900
1,200
225
600
150
100
2,225
1,900
7,000
2,525
7,250
4,000
19,000
1,700
4,420
14,400
3,750
2,250
153
5,128
2,453
1,300
24,625
624,864

2004-2005
REQUESTED

417,520
6,280
32,440
119,660
24,080
260
1,710
24,730
2,000
300

300

300

6,000
2,500
4,700
4,900
11,700
5,000
20,500
2,600
6,185
16,000
6,000
2,250
175
5,800
2,600
2,520
65,350
794,360

2004-2005
RECOMMEND

417,520
6,280
32,440
119,660
24,080
260
1,710
24,730
2,000
300

300

300

3,000
2,500
4,700
4,900
11,700
5,000
20,500
2,200
6,185
16,000
6,000
2,250
175
5,800
2,600
1,800
21,350
746,240

2004-2005
ADOPTED

417,520
6,280
32,440
119,660
24,080
260
1,710
24,730
2,000
300

300

300

3,000
2,500
4,700
4,900
11,700
5,000
20,500
2,200
6,185
16,000
6,000
2,250
175
5,800
2,600
1,800
21,350
746,240



PURPOSE STATEMENT

THE ADMINISTRATION DEPARTMENT PROVIDES LEADERSHIP AND SUPPORT SERVICES TO
ENSURE THAT ALL TOWN ACTIVITIES ARE ADMINISTERED IN A FAIR AND CONSISTENT MANNER
FOR ALL CITIZENS AND THAT THE POLICIES DEVELOPED BY THE TOWN COUNCIL ARE
IMPLEMENTED EFFECTIVELY AND EFFICIENTLY.

MAJOR HIGHLIGHTS

PERSONNEL INCLUDES FUNDING FOR AN ADDITIONAL ADMINISTRATIVE ASSISTANT I AND A
TOWN ATTORNEY. OPERATIONS INCLUDES FUNDING FOR A SPECIAL CENSUS. CAPITAL
PROJECTS INCLUDES FUNDING FOR THE ENGINEERING OF AN EXPANSION OF TOWN HALL.

PERFORMANCE MEASURES

01-02 02-03 03-04 04-05

EFFICIENCY
POPULATION SERVED PER EMPLOYEE N/A N/A N/A N/A

SERVICE QUALITY

% OF AGENDA ITEMS PROVIDED TO COUNCIL

WITHIN 4 DAYS PRIOR TO MEETING N/A N/A 95 100
N/A=NOT AVAILABLE

WORKLOAD INDICATOR

01-02 02-03 03-04 04-05
CALL VOLUME N/A N/A N/A N/A
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ADMINISTRATION

PERSONNEL
STATUS POSITION 01-02 02-03 03-04 04-05
F TOWN MANAGER 1 1 1 1
F MANAGER OF CLIENT SERVICES 0 0 1 1
F CABLE TV COORDINATOR 0 1 1 1
F TOWN CLERK 0 1 0 0
F ADMINISTRATIVE ASSISTANT | 1 1 1 1
F ADMINISTRATIVE ASSISTANT Il 1 1 1 2
F TOWN ATTORNEY 0 0 0 1
TOTAL POSITIONS 3.0 5.0 5.0 7.0
FTE 3.0 5.0 5.0 7.0
ADMINISTRATION EXPENDITURES BY TYPE
CAPITAL
0.7%
o&M
46.0%
PERSONNEL

53.4%

2001-2002  2002-2003 2003-2004 2003-2004 2004-2005 2004-2005 2004-2005
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMMEND ADOPTED
PERSONNEL 280,496 262,158 324,590 244,966 501,630 501,630 501,630
o&M 462,135 618,545 439,500 568,592 431,915 431,915 431,915
CAPITAL 6,344 2,666 26,250 5,250 259,350 6,250 6,250
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DESCRIPTION
110-41990
111 SALARIES
112 OVERTIME
141 OASI (EMPLOYER'S SHARE)
142 HEALTH INSURANCE
143 RETIREMENT/PENSION
145 DISABILITY INSURANCE
146 WORKER'S COMPENSATION
147 UNEMPLOYMENT INSURANCE
148 EMPLOYEE EDUCATION & TRAINING
150 EMP. EDUCATION & TRAINING-CHANNEL 3
172 ELECTION SERVICES
190 EMPLOYMENT TESTING
211 POSTAGE
220 PRINTING & DUPLICATION
235 MEMBERSHIP/REGISTRATION FEES
236 ADVERTISING & PROMOTIONS
237 ADVERTISING/LEGAL
241 UTILITY SERVICES
245 TELEPHONE SERVICES
251 CABLE FRANCHISE CONSULTANT
252 LEGAL SERVICES
253 AUDIT SERVICES
256 RE-APPRAISAL SERVICES
258 REGIONAL TRANSPORTATION AUTHORITY
261 REPAIR & MAINTENANCE - VEHICLES
269 REPAIR & MAINTENANCE - OTHER
270 REPAIR & MAINTENANCE - CHANNEL 3
282 EMPLOYEE AUTOMOBILE ALLOWANCE
286 RETREAT EXPENSE
289 TRAVEL
290 CONTRACTUAL SERVICES
291 CONTRACTUAL SERVICES-CHANNEL 3
295 SPECIAL CENSUS
320 OPERATING SUPPLIES
323 OPERATING SUPPLIES-CHANNEL 3
326 CLOTHING AND UNIFORMS
331 GAS, OIL & FUEL
511 BUILDING INSURANCE
512 VEHICLE INSURANCE
513 LIABILITY INSURANCE
520 SURETY BOND PREMIUM
700 EMPLOYEE ACTIVITIES
712 SEASONAL LIGHTING
714 PUBLIC INFORMATION/RELATIONS
797 EDUCATION REIMBURSEMENT
799 SUNDRY
940 TRANSFER TO CAPITAL

TOTAL ADMINISTRATION

153,147
2,867
11,074
14,932
7,559
87,269
1,925
1,723

16,648
1,630
5,657

13,832
4,539
8,376

77,798

15,425

43,457

113,943
9,984
7,374

20,000

521

4,800
8,128
4,513
33,351

13,832
172
986

4,976
374
1,766
207

63
4,436
16,540
19,539
9,268
6,344
748,975

2002-2003

A AL

157,675
2,006
12,156
12,340
5,702
706
67,425
2,903
1,245

64
3,883
4,182

17,081
7,783
9,533

86,887

21,141
4,425

216,011

12,628

71,555

20,000

135

4,634

11,946
19,904

16,088
11,695

159
232
5,874

10,139
700
18,217
4,853

27,843
10,953
2,666
883,369
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2003-2004
AMENDED

245,250
2,210
18,940
38,100
14,790
1,060
1,240
3,000
1,500
17,000
200
2,750
3,600
18,055
5,000
3,000
70,240
16,250
10,000
100,000
16,000
6,500
20,000
800
750
4,800
7,000
30,905
7,500
14,000
2,000
650
300
6,000

10,500

700
20,000
12,000

25,000
8,000
26,250
791,840

2003-2004
ESTIMATED

185,900
3,125
14,465
27,225
10,155
1,025
871

2,200
17,000
200
2,750
3,100
19,200
6,150
13,000
72,740
18,510
8,500
198,630
16,000
19,650
20,000

500
4,800
3,800
7,000

31,500
2,000

16,000
500
300
540

6,355
467

11,500
700

20,000

14,200

30,000
3,000
5,250

818,808

2004-2005
REQUESTED

379,440
2,660
29,240
59,090
22,730
1,630
2,340
3,000
1,500
200
3,250
6,100
18,305
8,000
12,000
72,240
18,690
4,000
50,000
15,000
7,000
20,000
800
750
4,800
1,000
7,000
31,905
12,500
20,000
14,000
11,000
600
600
6,800
475
12,200
700
20,000
14,000
30,000
8,000
259,350
1,192,895

ADMINISTRATION

2004-2005
RECOMMEND

379,440
2,660
29,240
59,090
22,730
1,630
2,340
3,000
1,500
200
3,250
6,100
18,305
8,000
12,000
72,240
18,690
4,000
50,000
15,000
7,000
20,000
800

750
4,800
1,000
7,000

31,905
12,500
20,000
14,000
11,000

600

600
6,800

475

12,200
700
20,000
14,000
30,000
8,000
6,250
939,795

2004-2005
ADOPTED

379,440
2,660
29,240
59,090
22,730
1,630
2,340
3,000
1,500
200
3,250
6,100
18,305
8,000
12,000
72,240
18,690
4,000
50,000
15,000
7,000
20,000
800

750
4,800
1,000
7,000

31,905
12,500
20,000
14,000
11,000

600

600
6,800

475

12,200
700
20,000
14,000
30,000
8,000
6,250
939,795



FINANCE

THE FINANCE DEPARTMENT PROVIDES THE ACCOUNTING FOR ALL REVENUES AND DEBTS OF
THE TOWN, MANAGES THE INVESTMENT OF IDLE FUNDS IN ACCORDANCE WITH STATE STATUES,
ACCOUNTS FOR ALL ASSETS, ASSISTS IN THE PREPARATION OF THE ANNUAL BUDGET,
PREPARES THE COMPREHENSIVE ANNUAL FINANCIAL REPORT, PROVIDES THE PAYROLL AND
PURCHASING FUNCTIONS FOR THE TOWN.

MAJOR HIGHLIGHTS

NO MAJOR CHANGES FROM PRIOR YEAR BUDGET.

PERFORMANCE MEASURES

01-02 02-03 03-04 04-05
EFFICIENCY
% OF INVOICES PROCESSED IN 14 DAYS 100% 100% 100% 100%
AVERAGE HOURS TO PREPARE BID 4 4 4 4

SERVICE QUALITY
% OF INVOICES CODED AND ROUTED CORRECTLY 99.41% 99.41% 99.41% 99.50%

WORKLOAD INDICATOR

01-02 02-03 03-04 04-05
CHECKS PROCESSED 8,495 8,695 8,756 8,850
AMOUNT PAID FOR PRODUCTS/SERVICES(MILLIONS) $29.8 $21.1 $20.7 $21.0
PURCHASE ORDERS ISSUED 73 85 91 95
AMOUNT PURCHASED ON COMPETITIVE
BID(MILLIONS) $2.1 $2.2 $2.3 $2.4
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FINANCE

PERSONNEL

STATUS POSITION 01-02 02-03 03-04 04-05

F DIRECTOR OF FINANCE 1 1 1 1
F FINANCE/PURCHASING MANAGER 1 1 1 1
F FINANCIAL ANALYST 1 1 2 2
F ACCOUNTING CLERK 3 3 2 2
P ACCOUNTING CLERK 1 1 1 1
F ADMINISTRATIVE ASSISTANT | 1 1 1 1
F TOWN CLERK 1 0 0 0
F CUSTOMER SERVICE REP. | 4 0 0 0
P CUSTOMER SERVICE REP. | 1 0 0 0
TOTAL POSITIONS 14.0 8.0 8.0 8.0
FTE 13.6 7.8 7.8 7.8

FINANCE EXPENDITURES BY TYPE

o&m CAPITAL
57%  0.8%

PERSONNEL
93.5%

2003-2004 2003-2004 2004-2005 2004-2005 2004-2005
DESCRIPTION AMENDED ESTIMATED REQUESTED RECOMMEND ADOPTED
PERSONNEL 561,553 364,310 435,405 414,554 466,750 466,750 466,750
o&M 34,257 22,606 21,430 21,015 28,195 28,195 28,195
CAPITAL 8,515 499 11,250 11,250 4,050 4,050 4,050
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FINANCE

DESCRIPTION
110-41991
111 SALARIES
112 OVERTIME
141 OASI (EMPLOYER'S SHARE)
142 HEALTH INSURANCE
143 RETIREMENT/PENSION
144 457B MATCH
145 DISABILITY INSURANCE
146 WORKER'S COMPENSATION
148 EMPLOYEE EDUCATION & TRAINING
190 EMPLOYMENT TESTING
211 POSTAGE
220 PRINTING & DUPLICATION
235 MEMBERSHIP/REGISTRATION FEES
237 ADVERTISING - LEGAL
245 TELEPHONE SERVICES
269 REPAIR & MAINTENANCE - OTHER
289 TRAVEL
290 CONTRACTUAL SERVICES
320 OPERATING SUPPLIES
326 CLOTHING AND UNIFORMS
331 GAS, OIL & FUEL
520 SURETY BOND PREMIUM
700 EMPLOYEE ACTIVITIES
799 SUNDRY
940 TRANSFER TO CAPITAL

TOTAL FINANCE

2001-2002

ACTUAL

418,953
1,352
31,663
74,042
29,917
1,095
2,833
1,698
10,286
448
3,680
64
3,890
1,272
450
11,804
271
310
850
425
507
8,515
604,325

2002-2003
ACTUAL

282,555
819
21,313
35,792
20,817
522
972
935
585
5,214
2,398
2,912
123
492
)
2,368
255
6,919
514
115
1,000

373

499
387,415
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2003-2004
AMENDED

327,610
2,570
25,270
57,730
18,210
520
1,300
1,120
1,075
300
5,200
2,145
2,660
200
675
500
750
300
6,750
400
150
900

500
11,250
468,085

2003-2004
ESTIMATED

311,240
600
23,860
52,550
22,625
520
1,150
934
1,075
100
5,450
1,600
2,660
155
550
450
790
510
6,900
400
200
950
300
11,250
446,819

2004-2005
REQUESTED

345,760
840
26,530
65,410
24,020
520
1,370
1,300
1,000
100
5,665
2,145
2,765
100
625
500
3,845
3,800
6,750
400
150
950
400
4,050
498,995

2004-2005
RECOMMEND

345,760
840
26,530
65,410
24,020
520
1,370
1,300
1,000
100
5,665
2,145
2,765
100
625
500
3,845
3,800
6,750
400
150
950
400
4,050
498,995

2004-2005
ADOPTED

345,760
840
26,530
65,410
24,020
520
1,370
1,300
1,000
100
5,665
2,145
2,765
100
625
500
3,845
3,800
6,750
400
150
950
400
4,050
498,995



PURPOSE STATEMENT

THE TREASURER DEPARTMENT COLLECTS TOWN PROPERTY TAXES, FEES FOR BUSINESS
LICENSES, UTILITY PAYMENTS, AND MISCELLANEOUS RECEIPTS FROM THE CITIZENS AND
GENERAL PUBLIC TO ALLOCATE THE REVENUE COLLECTED TO THE APPROPRIATE TOWN
SERVICES.

MAJOR HIGHLIGHTS

NO MAJOR CHANGES FROM PRIOR YEAR BUDGET.

PERFORMANCE MEASURES

01-02 02-03 03-04 04-05
EFFICIENCY
PERCENT OF CALLS ANSWERED WITHIN 2 RINGS N/A N/A 100% 100%
PERCENT OF PAYMENTS KEYED IN DAILY N/A N/A 100% 100%
PERCENT OF CALLS RETURNED DAILY N/A N/A 100% 100%
PERCENT OF BALANCED DEPOSITS N/A N/A 100% 100%

N/A=NOT AVAILABLE

WORKLOAD INDICATOR

01-02 02-03 03-04 04-05
TOTAL # UTILITY PAYMENTS N/A N/A 138,160 145,000
TOTAL # OTHER PAYMENTS N/A N/A 11,252 11,800
INCOMING CALLS N/A N/A 45,970 48,200
BUSINESS TAX CALLS N/A N/A 1,094 1,140
PROPERTY TAX CALLS N/A N/A 7,072 7,400
MISCELLANEOUS CALLS N/A N/A 2,930 3,070
CUSTOMERS SERVED IN PERSON N/A N/A 64,820 68,000
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TREASURER

PERSONNEL
03-04 04-05

STATUS POSITION 01-02 02-03

F TREASURER 0 1 1 1

F CUSTOMER SERVICE REP. | 0 4 5 5

P CUSTOMER SERVICE REP. | 0 1 1 1
TOTAL POSITIONS 0.0 6.0 7.0 7.0
FTE 0.0 5.8 6.8 6.8

TREASURER EXPENDITURES BY TYPE

CAPITAL

o&M
2.1%

5.2%

PERSONNEL
92.7%

2001-2002  2002-2003 2003-2004 2003-2004 2004-2005 2004-2005 2004-2005
DESCRIPTION ACTUAL ACTUAL  AMENDED ESTIMATED REQUESTED RECOMMEND ADOPTED
PERSONNEL - 203,012 275,490 250,523 294,900 294,900 294,900
o&M - 5,920 13,375 12,830 17,000 16,450 16,450
CAPITAL - 260 4,500 4,470 7,500 6,750 6,750
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TREASURER

2001-2002  2002-2003 2003-2004 2003-2004 2004-2005 2004-2005 2004-2005
ACCT DESCRIPTION ACTUAL AMENDED ESTIMATED REQUESTED RECOMMEND ADOPTED
110-41992
111 SALARIES - 137,846 187,340 170,500 193,100 193,100 193,100
112 OVERTIME - 426 980 725 1,360 1,360 1,360
141 OASI| (EMPLOYER'S SHARE) - 10,182 14,420 12,940 14,890 14,890 14,890
142 HEALTH INSURANCE - 39,529 58,890 49,410 66,900 66,900 66,900
143 RETIREMENT/PENSION - 12,773 10,330 14,445 15,640 15,640 15,640
144 457B MATCH - 530 1,000 520 520 520 520
145 DISABILITY INSURANCE - 541 740 590 760 760 760
146 WORKER'S COMPENSATION - 480 640 693 730 730 730
148 EMPLOYEE EDUCATION & TRAINING - 705 1,150 700 1,000 1,000 1,000
190 EMPLOYMENT TESTING g’-, - - 200 100 100 100 100
211 POSTAGE ] - 2,149 3,200 3,925 5,200 5,200 5,200
220 PRINTING & DUPLICATION ﬁ - 413 3,550 3,550 4,500 4,500 4,500
235 MEMBERSHIP/REGISTRATION FEES 2 - 155 455 350 450 450 450
237 ADVERTISING - LEGAL g - - 750 - 750 750 750
245 TELEPHONE SERVICES Lé - 20 200 75 300 300 300
269 REPAIR & MAINTENANCE - OTHER é - 414 500 300 500 500 500
290 CONTRACTUAL SERVICES g - - 400 470 400 400 400
320 OPERATING SUPPLIES % - 1,661 2,500 2,500 3,000 2,500 2,500
326 CLOTHING AND UNIFORMS ox - 338 420 560 500 500 500
331 GAS, OIL & FUEL - 209 300 200 350 350 350
520 SURETY BOND PREMIUM - 250 400 400 400 400 400
799 SUNDRY - 311 500 400 550 500 500
940 TRANSFER TO CAPITAL - 260 4,500 4,470 7,500 6,750 6,750
TOTAL TREASURER - 209,192 293,365 267,823 319,400 318,100 318,100
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HUMAN RESOURCES

PURPOSE STATEMENT

THE HUMAN RESOURCES DEPARTMENT ADMINISTERS A COMPREHENSIVE HUMAN RESOURCES
PROGRAM FOR ALL TOWN EMPLOYEES. THIS INCLUDES RECRUITMENT, SELECTION, TESTING
AND ORIENTATION OF NEW HIRES, ADMINISTRATION OF THE COMPREHENSIVE FRINGE BENEFIT
PACKAGE, ADMINISTRATION OF THE WORKERS COMPENSATION AND LEAVES OF ABSENCES,
REVIEW, UPDATE AND IMPLEMENT THE TOWN'S POLICY AND PROCEDURES, CLASSIFICATION
AND SALARY ADMINISTRATION, EMPLOYEE RELATIONS WITH LEGAL COMPLIANCE, AND
EMPLOYEE TRAINING. ASSISTANCE IS PROVIDED TO DEPARTMENT HEADS AND SUPERVISORS
TO ASSURE FAIRNESS AND CONSISTENCY AMONG HIRING, PROMOTIONS, DISCIPLINARY,
TERMINATION PRACTICES AND DAILY POLICY INTERPRETATION.

MAJOR HIGHLIGHTS

PERSONNEL DELETES FUNDING FOR THE SAFETY COORDINATOR POSITION. CAPITAL
PROJECTS INCLUDES FUNDING FOR ADDITIONAL TRAINING TOOLS.

PERFORMANCE MEASURES

01-02 02-03 03-04 04-05

EFFICIENCY
TURNOVER RATE N/A N/A 6% 6%

SERVICE QUALITY

TRAINING CLASSES OFFERED N/A N/A 50 50
N/A=NOT AVAILABLE

WORKLOAD INDICATOR

01-02 02-03 03-04 04-05
NEW HIRES N/A N/A 81 100
TRANSFERS/PROMOTIONS N/A N/A 25 25
TERMINATIONS N/A N/A 89 60
WORKERS COMP CLAIMS N/A N/A 43 43

42



HUMAN RESOURCES

PERSONNEL

STATUS POSITION 01-02 02-03 03-04 04-05

F HR/RISK DIRECTOR 1 0 0 0

F HUMAN RESOURCES MANAGER 1 1 1 1

F ADMINISTRATIVE ASSISTANT Il 2 2 2 2

F SAFETY COORDINATOR 0 0 1 0

P CLERK | 0 0 0 0
TOTAL POSITIONS 4.0 3.0 4.0 3.0
FTE 4.0 3.0 4.0 3.0

HUMAN RESOURCES EXPENDITURES BY TYPE

CAPITAL
3.0%

o&M
19.5%

PERSONNEL
77.5%

2003-2004 2003-2004 2004-2005 2004-2005 2004-2005
DESCRIPTION L L AMENDED ESTIMATED REQUESTED RECOMMEND ADOPTED
PERSONNEL 196,938 161,189 215,330 204,436 176,723 176,723 176,723
o&M 36,434 43,161 69,776 63,576 62,086 44,526 44,526
CAPITAL 12,664 2,713 3,650 2,400 53,997 6,858 6,858
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HUMAN RESOURCES

2002-2003 2003-2004 2003-2004 2004-2005 2004-2005 2004-2005
DESCRIPTION ACTUAL AMENDED ESTIMATED REQUESTED RECOMMEND ADOPTED
110-41993
111 SALARIES 155,517 128,065 167,890 159,580 129,260 129,260 129,260
112 OVERTIME 403 1,876 2,120 2,315 1,380 1,380 1,380
141 OASI (EMPLOYER'S SHARE) 12,816 9,928 13,010 12,385 10,000 10,000 10,000
142 HEALTH INSURANCE 19,463 8,757 17,310 20,645 20,810 20,810 20,810
143 RETIREMENT/PENSION 5,708 3,480 10,100 6,595 7,760 7,760 7,760
144 457B MATCH - - 1,000 - 1,000 1,000 1,000
145 DISABILITY INSURANCE - 294 720 685 560 560 560
146 WORKER'S COMPENSATION 1,056 318 580 481 500 500 500
147 UNEMPLOYMENT INSURANCE - 7,150 - - - - -
148 EMPLOYEE EDUCATION & TRAINING 1,930 1,276 2,400 1,600 5,453 5,453 5,453
190 EMPLOYMENT TESTING 45 45 200 150 - - -
211 POSTAGE 983 460 1,200 400 1,200 600 600
220 PRINTING & DUPLICATION 591 683 3,400 1,500 18,000 6,290 6,290
235 MEMBERSHIP/REGISTRATION FEES 1,576 318 780 550 450 450 450
237 ADVERTISING - LEGAL - 1,249 500 - - - -
245 TELEPHONE SERVICES 1,585 513 850 560 860 860 860
252 LEGAL SERVICES - 18,612 - - - - -
259 OTHER PROFESSIONAL SERVICES 21 - - - - - -
269 REPAIR & MAINTENANCE - OTHER 408 - - - - - -
289 TRAVEL 3,092 - 750 - 2,200 2,200 2,200
290 CONTRACTUAL SERVICES 22,763 17,457 57,846 57,846 29,846 29,846 29,846
320 OPERATING SUPPLIES 3,922 3,301 3,000 2,175 6,000 3,000 3,000
326 CLOTHING AND UNIFORMS 207 446 300 265 400 400 400
331 GAS, OIL & FUEL - 65 400 130 130 130 130
700 EMPLOYEE ACTIVITIES 894 - - - - - -
799 SUNDRY 392 57 750 150 3,000 750 750
940 TRANSFER TO CAPITAL 12,664 2,713 3,650 2,400 53,997 6,858 6,858
TOTAL HUMAN RESOURCES 246,036 207,063 288,756 270,412 292,806 228,107 228,107
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PURPOSE STATEMENT

THE POLICE DEPARTMENT IS DEDICATED TO THE DELIVERY OF PROFESSIONAL POLICE
SERVICE IN PARTNERSHIP WITH THE COMMUNITY THAT ENHANCES THE QUALITY OF LIFE IN
SMYRNA, BY PROVIDING A SAFE ENVIRONMENT THROUGH THE PROTECTION OF LIFE AND
PROPERTY WITHIN THE FRAMEWORK OF THE UNITED STATES CONSTITUTION, AND SERVICE
WITH INTEGRITY AND RESPECT.

MAJOR HIGHLIGHTS

PERSONNEL INCLUDES FUNDING FOR ONE SERGEANT, ONE BOOKING OFFICER, AND ELEVEN
POLICE OFFICERS. FUNDING IS DELETED FOR SCHOOL CROSSING GUARDS. CAPITAL
PROJECTS INCLUDES FUNDING FOR FOURTEEN VEHICLES, AUTOMATED FINGERPRINT
MACHINE, AND VARIOUS COMPUTER EQUIPMENT.

PERFORMANCE MEASURES

01-02 02-03 03-04 04-05
EFFICIENCY
AVERAGE RESPONSE IN MINUTES N/A 6.5 6.5 N/A
PERCENT OF 911 CALLS ANSWERED IN 10
SECONDS OR LESS N/A 100% 100% N/A
SERVICE QUALITY
PERCENT OF IN-SERVICE COMPLETION N/A 100% 100% N/A
PERCENT OF UNCOMMITTED TIME N/A 41.5% 36.0% N/A
POLICE CALLS RATE PER 1,000 POPULATION N/A 740 719 N/A

N/A=NOT AVAILABLE

WORKLOAD INDICATOR

01-02 02-03 03-04 04-05
SERIOUS CRIMES N/A 622 677 N/A
TRAFFIC ACCIDENTS N/A 1,525 1,245 N/A
DEPARTMENT CLEARANCE RATE N/A 240 277 N/A
PERCENT SOLVED N/A 38.0% 41.0% N/A
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POLICE

PERSONNEL
STATUS POSITION 01-02 02-03 03-04 04-05
CHIEF OF POLICE

ASSIST. CHIEF OF POLICE
POLICE CAPTAIN

POLICE LIEUTENANT

POLICE SERGEANT

POLICE CORPORAL
DETECTIVE CAPTAIN
DETECTIVE LIEUTENANT
DETECTIVE SERGEANT
POLICE DETECTIVE

POLICE OFFICER

BOOKING OFFICER

INFOR. SYSTEM SPECIALIST
COMMUNITY SERVICE COOR.
TELECOMMUNICATION |
TELECOMMUNICATIONS I
ADMINISTRATIVE ASSISTANT Il
INVESTIGATIVE ASSISTANT
RECORDS CLERK |

RECORDS CLERK Il
CUSTODIAN I

SCHOOL CROSSING GUARDS

TTATMTAATMATMTM IO AT AT T
SrErNwrRrRrPRPERrroSwNMRRRrIONRR
GNNwRrRrRrLDRROBOINRRARMONR R
GNwwrrRrGRrroS8NMRERARANNRR
onvNARRRERPRPRERONMRRRONNR R

TOTAL POSITIONS 92.0 97.0 98.0 96.0
FTE 89.2 93.8 95.8 95.8

POLICE EXPENDITURES BY TYPE

o&M CAPITAL
6.9%  1.5%

PERSONNEL
91.6%

2002-2003 2003-2004 2003-2004 2004-2005 2004-2005 2004-2005
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMMEND ADOPTED
PERSONNEL 3,951,052 4,341,319 4,674,110 4,578,551 5,863,410 5,555,500 5,555,500
o&M 464,363 451,969 374,452 470,066 462,543 421,437 421,437
CAPITAL 252,510 198,372 287,014 279,000 707,167 90,628 90,628
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POLICE

2001-2002  2002-2003  2003-2004  2003-2004 2004-2005 2004-2005 2004-2005
DESCRIPTION ACTUAL ACTUAL  AMENDED ESTIMATED REQUESTED  RECOMMEND ADOPTED
110-42100
111 SALARIES 2,891,387 3,125,413 3,232,300 3,196,527 3,872,300 3,690,740 3,690,740
112 OVERTIME 110,901 120,257 150,490 138,310 179,840 170,950 170,950
141 OASI (EMPLOYER'S SHARE) 227,871 243,803 259,050 255,119 310,280 295,710 295,710
142 HEALTH INSURANCE 465,962 498,161 684,030 644,410 1,012,280 945,390 945,390
143 RETIREMENT/PENSION 155,193 170,113 194,110 184,560 237,720 226,310 226,310
144 457B MATCH 1,300 1,304 1,300 1,300 1,300 1,300 1,300
145 DISABILITY INSURANCE - 10,477 13,330 12,740 16,330 15,540 15,540
146 WORKER'S COMPENSATION 88,364 149,431 123,250 128,465 170,210 160,410 160,410
147 UNEMPLOYMENT INSURANCE 486 751 500 500 - - -
148 EMPLOYEE EDUCATION & TRAINING 7,509 14,262 12,500 12,500 54,900 42,900 42,900
190 EMPLOYEE TESTING 2,048 5,947 2,750 3,820 8,250 6,250 6,250
191 IMMUNIZATION 31 1,400 500 300 - - -
211 POSTAGE 3,018 2,690 3,000 3,170 3,000 3,000 3,000
216 RADIO/COMMUNICATION REPAIRS 953 40 3,000 1,000 3,000 3,000 3,000
220 PRINTING & DUPLICATION 9,029 6,071 4,750 6,000 5,750 5,750 5,750
235 MEMBERSHIP/REGISTRATION FEES 2,201 2,229 1,050 1,875 1,520 1,520 1,520
236 ADVERTISING & PROMOTIONS 718 2,533 1,500 1,175 1,250 1,250 1,250
238 COMMUNITY AWARENESS 8,517 8,358 6,000 6,000 5,500 5,500 5,500
245 TELEPHONE SERVICES 31,449 40,349 40,350 34,060 42,975 36,975 36,975
252 LEGAL SERVICES - @ - - - - -
261 REPAIR & MAINTENANCE/VEHICLES 76,066 53,876 40,500 98,545 40,500 40,500 40,500
269 REPAIR & MAINTENANCE - OTHER 8,069 6,720 7,150 8,750 6,650 6,650 6,650
287 TRAVEL/EXTRADITIONS 8,170 1,215 1,200 4,000 1,200 1,200 1,200
289 TRAVEL 33,474 20,793 3,570 5,520 4,360 4,360 4,360
290 CONTRACTUAL SERVICES 66,874 89,139 46,417 78,200 73,619 62,013 62,013
310 OFFICE SUPPLIES 9,213 6,321 13,000 6,350 10,000 10,000 10,000
320 OPERATING SUPPLIES 35,327 44,159 49,015 44,160 59,715 49,015 49,015
326 CLOTHING AND UNIFORMS 43,878 36,061 32,550 37,550 66,254 53,454 53,454
331 GAS, OIL & FUEL 56,811 70,807 60,000 60,500 60,000 60,000 60,000
512 VEHICLE INSURANCE 20,592 20,038 21,500 26,570 29,000 29,000 29,000
513 LIABILITY INSURANCE 40,847 35,820 37,000 40,941 44,500 44,500 44,500
700 EMPLOYEE ACTIVITIES 4,628 - - - - - -
742 INVESTIGATIVE ACTIVITIES 3,620 3,906 2,000 4,800 3,000 3,000 3,000
799 SUNDRY 909 851 900 900 750 750 750
940 TRANSFER TO CAPITAL 252,510 198,372 287,014 279,000 707,167 90,628 90,628
TOTAL POLICE 4,667,925 4,991,660 5,335,576 5,327,617 7,033,120 6,067,565 6,067,565
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FIRE

PURPOSE STATEMENT

THE FIRE DEPARTMENT IS COMMITTED TO SERVING THE CITIZENS AND VISITORS OF THE TOWN
WITH THE HIGHEST LEVELS OF LIFE AND PROPERTY PROTECTION. IT WILL ACHIEVE THIS
THROUGH PREVENTION, EDUCATION, PREPARATION, RESPONSE AND SUPPRESSION. THE
DEPARTMENT WILL DELIVER ALL SERVICES WITH THE HIGHEST LEVEL OF CARE,
PROFESSIONALISM, AND COMPASSION SHOWN TO ALL THOSE AFFECTED OR IN NEED OF
SERVICE.

MAJOR HIGHLIGHTS

PERSONNEL INCLUDES FUNDING FOR TWELVE NEW POSITIONS. CAPITAL PROJECTS INCLUDES
FUNDING FOR A 1500 GPM TANKER, A VEHICLE, A CARGO VAN, AN EMERGENCY GENERATOR,
AND TRAINING EQUIPMENT.

PERFORMANCE MEASURES

01-02 02-03 03-04 04-05
EFFICIENCY
AVERAGE RESPONSE TIME TO PRIORITY
ONE CALLS(MINUTES) 5:53 5:42 5:30 5:30
PEOPLE REACHED WITH PUBLIC EDUCATION 8,251 8,257 8,300 8,500
NUMBER OF TRAINING HOURS 16,804 17,844 18,000 19,000
SERVICE QUALITY
FIREFIGHTERS CERTIFIED IN BASIC/LIVE FIRE
FIGHTING I, 11, 11l 25 35 43 50
FIREFIGHTERS RECEIVING FULL ISO IN HOUSE
COMPANY TRAINING 35 43 49 57
FIREFIGHTERS CERTIFIED IN VEHICLE EXTRICATION 0 42 49 57
FIREFIGHTERS CERTIFIED IN CPR, FIRST AID, AED 42 48 49 57
FIREFIGHTERS CERTIFIED AS HAZ-MAT TECH 0 0 11 14

WORKLOAD INDICATOR

01-02 02-03 03-04 04-05
DISPATCH CALLS FOR SERVICE 2,021 1,671 1,697 1,800
SELF INITIATED CALLS 7,182 6,983 7,506 7,800
PRE-FIRE PLANNING INSPECTIONS 1,450 1,742 1,664 1,700
COMMERCIAL FIRE CODE INSPECTIONS 334 313 252 300
HYDRANT INSPECTIONS 2,134 2,314 2,325 2,470
BLASTING PERMITS 15 16 22 25
BURN PERMITS 810 612 725 750
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FIRE

PERSONNEL

STATUS POSITION 01-02 02-03 03-04 04-05
F FIRE CHIEF 1 1 1 1
F ASSISTANT FIRE CHIEF 1 1 1 1
F ADMINISTRATIVE ASSISTANT I 1 1 1 1
F RECORDS CLERK Il 0 0 0 1
F INSPECTOR 2 2 2 0
F FIRE LIEUTENANT-TRAINING 1 1 1 1
F FIRE LIEUTENANT-PREVENTION 0 0 0 1
F FIRE CAPTAIN 3 3 3 3
F FIRE LIEUTENANT 3 3 3 5
F FIRE FIGHTER LADDER DRIVER 0 0 0 5
F FIRE FIGHTER ENGINE DRIVER 0 0 0 23
F FIRE FIGHTER 38 42 48 28
F GROUNDSKEEPER 1 1 0 0
P FIRE FIGHTER 1 1 0 0

TOTAL POSITIONS 52.0 56.0 60.0 70.0
FTE 51.8 55.8 60.0 70.0

FIRE EXPENDITURES BY TYPE

CAPITAL
1.4%

o&M
9.8%

PERSONNEL
88.8%

2001-2002 2002-2003 2003-2004 2003-2004 2004-2005 2004-2005 2004-2005
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMMEND ADOPTED
PERSONNEL 1,866,302 2,193,976 2,674,535 2,560,097 3,629,965 3,505,605 3,505,605
o&M 263,312 284,788 310,692 307,423 382,475 386,906 386,906
CAPITAL 165,422 48,257 64,400 59,480 641,900 56,975 56,975
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FIRE

DESCRIPTION
110-42200
111 SALARIES
112 OVERTIME
141 OASI (EMPLOYER'S SHARE)
142 HEALTH INSURANCE
143 RETIREMENT/PENSION
145 DISABILITY INSURANCE
146 WORKER'S COMPENSATION
147 UNEMPLOYMENT INSURANCE
148 EMPLOYEE EDUCATION & TRAINING
190 EMPLOYMENT TESTING
191 IMMUNIZATION
211 POSTAGE
220 PRINTING & DUPLICATION
235 MEMBERSHIP/REGISTRATION FEES
236 ADVERTISING & PROMOTIONS
241 UTILITY SERVICES
245 TELEPHONE SERVICES
261 REPAIR & MAINTENANCE/VEHICLES
265 REPAIR & MAINTENANCE/GROUNDS
269 REPAIR & MAINTENANCE/OTHER
289 TRAVEL
290 CONTRACTUAL SERVICES
310 OFFICE SUPPLIES
320 OPERATING SUPPLIES
321 CHEMICAL SUPPLIES
326 CLOTHING AND UNIFORMS
327 JANITORIAL SUPPLIES
331 GAS, OIL & FUEL
341 TOOLS
511 BUILDING INSURANCE
512 VEHICLE INSURANCE
513 LIABILITY INSURANCE
700 EMPLOYEE ACTIVITIES
793 FIRE FIGHTER INCENTIVE PROGRAM
799 SUNDRY
940 TRANSFER TO CAPITAL
TOTAL FIRE

1,349,951
30,018
104,291
246,882
65,326

54,248

12,356
3,230
484
3,442
2,020
14,266
42,324
9,349
28,239
3,803
13,332
1,008
33,863
7,549
4,936
2,218
51,512
7
8,343
838
2,986
15,688
10,645
2,758
1,909
1,793
165,422
2,295,036

2002-2003

ACT

1,574,226
38,404
120,527
301,652
76,584
5,143
52,335

13,760
7,087
4,258

570
1,770
2,156
9,242

44,502
9,798

39,942
3,606

15,003
1,993

49,131
2,081

15,534

635
37,453
11,983

791
4,519

18,862
9,863

2,518
2,836
48,257
2,527,021
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2003-2004
AMENDED

1,778,900
48,610
139,880
501,050
108,490
7,600
63,500

20,175
4,720
1,610

400
2,555
2,410

15,500

35,000

11,665

33,600
4,500

14,000
2,845

48,767
5,500

31,135
1,115

48,000
1,500

10,000
1,000
5,200

19,500

10,500
3,000
3,000

64,400

3,049,627

2003-2004
ESTIMATED

1,772,890
44,510
139,035
418,860
91,450
6,620
62,262
1,210
13,050
7,710
2,500
500
1,200
2,400
15,060
39,575
11,665
35,000
2,500
12,900
1,900
49,980
4,200
30,000
900
46,000
10,500
800
5,860
20,600
9,883
3,000
3,000
59,480
2,927,000

2004-2005
REQUESTED

2,348,570
60,970
184,420
706,440
143,170
9,430
95,910

67,680
7,150
6,225

400
2,555
2,560

17,500

40,000

20,538

37,240
4,500

14,000
6,825

59,267
6,695

34,028
1,113

71,754
1,500

14,000
1,000
6,500

22,500

11,000
3,000
4,000

641,900
4,654,340

2004-2005
RECOMMEND

2,273,820
58,770
178,530
672,990
138,560
9,110
92,770

67,680
7,150
6,225

400
2,555
2,560

17,500

40,000

20,538

37,240
4,500

14,000
6,825

59,267
5,500

34,028
1,113

78,380
1,500

14,000
1,000
6,500

22,500

11,000
3,000
3,000

56,975

3,949,486

2004-2005
ADOPTED

2,273,820
58,770
178,530
672,990
138,560
9,110
92,770

67,680
7,150
6,225

400
2,555
2,560

17,500

40,000

20,538

37,240
4,500

14,000
6,825

59,267
5,500

34,028
1,113

78,380
1,500

14,000
1,000
6,500

22,500

11,000
3,000
3,000

56,975

3,949,486



PURPOSE STATEMENT

THE STREET DEPARTMENT PROVIDES SAFE TRANSPORTATION ROUTES WITHIN THE
CORPORATE LIMITS AND MAINTAINS RIGHT OF WAYS AND PUBLIC AREAS.

MAJOR HIGHLIGHTS

PERSONNEL INCLUDES FUNDING FOR A CONSTRUCTION AND MAINTENANCE SUPERVISOR.
FUNDING IS DELETED FOR AN EQUIPMENT OPERATOR Il. CAPITAL PROJECTS INCLUDES FUNDING
FOR THE CONSTRUCTION OF AVIATION PARKWAY AND MASON TUCKER, VARIOUS PIECES OF
EQUIPMENT AND A VEHICLE.

PERFORMANCE MEASURES

01-02 02-03 03-04 04-05
EFFICIENCY
WORK ORDERS COMPLETED WITHIN ONE WEEK N/A N/A 35% N/A
WORK ORDERS COMPLETED WITHIN TWO WEEKS N/A N/A 55% N/A
WORK ORDERS COMPLETED WITHIN THREE WEEKS N/A N/A 80% N/A
WORK ORDERS COMPLETED WITHIN FOUR WEEKS N/A N/A 95% N/A
SERVICE QUALITY
CITIZEN GENERATED WORK ORDERS 1 HOUR N/A N/A 65% N/A
CITIZEN GENERATED WORK ORDERS 1 DAY N/A N/A 75% N/A
CITIZEN GENERATED WORK ORDERS 1 WEEK N/A N/A 90% N/A
CITIZEN GENERATED WORK ORDERS 1 MONTH N/A N/A 100% N/A

N/A=NOT AVAILABLE

WORKLOAD INDICATOR

01-02 02-03 03-04 04-05
WORK ORDERS PROCESSED N/A N/A 400 N/A
CHIPPER SERVICE-LOCATIONS N/A N/A 28320 N/A
LANE MILES N/A N/A 350 N/A
TONS OF SALT SPREAD N/A N/A N/A N/A
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STREET

PERSONNEL

STATUS POSITION 01-02 02-03 03-04 04-05
F MANAGER 0 1 1 1
F CONST. AND MAINT. SUPER. 1 0 0 1
F EQUIPMENT OPERATOR | 1 2 2 2
F EQUIPMENT OPERATOR Il 3 3 3 2
F UTILITY WORKER 4 3 3 3
F UTILITY WORKER Il 0 1 1 1
F LABORER I 4 4 4 4
F ADMINISTRATIVE ASSISTANT | 1 0 0 0
P LABORER 0 0 0 0
S LABORER I 2 2 2 2
P COMMUNITY SERVICE 4 4 4 4

TOTAL POSITIONS 20.0 20.0 20.0 20.0
FTE 18.2 18.2 18.2 18.2
STREET EXPENDITURES BY TYPE
PERSONNEL

29.9%

CAPITAL
61.7%

2002-2003 2003-2004 2003-2004 2004-2005 2004-2005 2004-2005
DESCRIPTION AMENDED ESTIMATED REQUESTED RECOMMEND ADOPTED
PERSONNEL 495,313 631,999 661,630 653,470 703,780 703,780 703,780
o&M 175,767 167,162 151,000 180,980 171,118 197,122 197,122
CAPITAL 897,814 295,133 1,484,100 795,925 1,243,500 1,453,020 1,453,020
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DESCRIPTION
110-43100
111 SALARIES
112 OVERTIME
113 LITTER CONTROL
141 OASI (EMPLOYER'S SHARE)
142 HEALTH INSURANCE
143 RETIREMENT/PENSION
144 457B MATCH
145 DISABILITY INSURANCE
146 WORKER'S COMPENSATION
147 UNEMPLOYMENT INSURANCE
148 EDUCATION & TRAINING
190 EMPLOYMENT TESTING
191 IMMUNIZATION
235 MEMBERSHIP/REGISTRATION FEES
237 ADVERTISING/LEGAL
241 UTILITY SERVICES
245 TELEPHONE SERVICES
255 GEOTECHNICAL ENGINEERING
259 OTHER PROFESSIONAL SERVICES
260 STREET SWEEPING
261 REPAIR & MAINTENANCE/VEHICLES
269 REPAIR & MAINTENANCE - OTHER
290 CONTRACTUAL SERVICES
320 OPERATING SUPPLIES
321 LITTER CONTROL SUPPLIES
326 CLOTHING AND UNIFORMS
331 GAS, OIL & FUEL
341 TOOLS
511 BUILDING INSURANCE
512 VEHICLE INSURANCE
513 LIABILITY INSURANCE
700 EMPLOYEE ACTIVITIES
799 SUNDRY
931 STREET PAVING
940 TRANSFER TO CAPITAL

TOTAL STREET

317,976
15,746
15,405
26,363
63,214
28,005

1,040

21,547
5,666
12

339

341
13,736
3,040
2,168
739
13,027
20,651
28,142
45,219
3,613
2,142
7,090
15,598
6,616
497
6,365
3,404
1,920
1,459
897,814
1,568,894

2002-2003

ACTUAL

379,720
38,726
23,685
33,068
86,698
36,958

1,044
1,399
28,490
245
109
395
1,462
431
115
12,670
4,211

100
3,690
26,966
30,485
26,446
5,161
5,270
6,849
28,698
5,675

6,543
2,886

966

295,133
1,094,294
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2003-2004
AMENDED

401,430
18,630
30,610
34,500

115,450
23,410

1,200
1,620
33,030

200
12,000
5,000
500
10,000
25,000
30,000
15,000
5,000
3,500
7,000
20,000
5,000
500
7,500
3,600

1,000
300,000
1,184,100
2,296,730

2003-2004
ESTIMATED

384,710
33,815
17,710
33,375

117,480
41,020

1,040
1,545
21,210
200
900
465
525
13,200
3,995
200
4,500
26,000
43,770
26,500
7,200
6,315
7,000
23,245
4,325
1,940
7,925
3,040

1,300
300,000
495,925

1,630,375

2004-2005
REQUESTED

405,970
18,510
26,030
34,500

137,130
39,420

1,040
1,690
37,490
500
500
1,000
200
500
12,210
5,000
500
2,000
30,000
42,732
16,774
5,196
5,574
7,000
22,532
5,000
2,150
8,400
3,350

2,000
300,000
943,500

2,118,398

2004-2005
RECOMMEND

405,970
18,510
26,030
34,500

137,130
39,420

1,040
1,690
37,490
500
500
1,000
200
500
12,210
5,000
500
29,200
30,000
42,732
16,774
5,000
5,574
7,000
22,532
5,000
2,150
8,400
3,350

1,000
300,000
1,153,020
2,353,922

STREET

2004-2005
ADOPTED

405,970
18,510
26,030
34,500

137,130
39,420

1,040
1,690
37,490
500
500
1,000
200
500
12,210
5,000
500
29,200
30,000
42,732
16,774
5,000
5,574
7,000
22,532
5,000
2,150
8,400
3,350

1,000
300,000
1,153,020
2,353,922



VEHICLE MAINTENANCE

PURPOSE STATEMENT

THE VEHICLE MAINTENANCE DEPARTMENT IS RESPONSIBLE FOR THE PREVENTIVE
MAINTENANCE AND REPAIRS OF ALL TOWN OWNED VEHICLES AND EQUIPMENT.

MAJOR HIGHLIGHTS

CAPITAL PROJECTS INCLUDES FUNDING FOR A VEHICLE LIFT.

PERFORMANCE MEASURES

01-02 02-03 03-04 04-05
EFFICIENCY
WORK ORDERS COMPLETED WITHIN 1 WEEK N/A N/A 35% N/A
WORK ORDERS COMPLETED WITHIN 2 WEEKS N/A N/A 55% N/A
WORK ORDERS COMPLETED WITHIN 3 WEEKS N/A N/A 85% N/A
WORK ORDERS COMPLETED WITHIN 4 WEEKS N/A N/A 95% N/A
SERVICE QUALITY
WORK ORDERS SCHEDULED WITHIN 1 HOUR N/A N/A 25% N/A
WORK ORDERS SCHEDULED WITHIN 3 HOURS N/A N/A 35% N/A
WORK ORDERS SCHEDULED WITHIN 6 HOURS N/A N/A 45% N/A
WORK ORDERS SCHEDULED WITHIN 8 HOURS N/A N/A 50% N/A
WORK ORDERS SCHEDULED WITHIN 24 HOURS N/A N/A 100% N/A

N/A=NOT AVAILABLE

WORKLOAD INDICATOR

01-02 02-03 03-04 04-05
WORK ORDERS PROCESSED N/A N/A 476 N/A
NUMBER OF VEHICLES MAINTAINED N/A N/A 164 N/A
PIECES OF EQUIPMENT MAINTAINED N/A N/A 96 N/A
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VEHICLE MAINTENANCE

PERSONNEL
03-04 04-05

STATUS POSITION 01-02 02-03

F EQ. MECHANIC SUPERVISOR 1 1 1 1

F EQUIPMENT MECHANIC | 1 1 1 1

F EQUIPMENT MECHANIC Il 1 1 1 1
TOTAL POSITIONS 3.0 3.0 3.0 3.0
FTE 3.0 3.0 3.0 3.0

VEHICLE MAINTENANCE EXPENDITURES BY TYPE

CAPITAL
o&M 0.0%

PERSONNEL
77.7%

2001-2002  2002-2003 2003-2004

2003-2004

2004-2005
ADOPTED

2004-2005
RECOMMEND

2004-2005
REQUESTED

DESCRIPTION ACTUAL ACTUAL AMENDED  ESTIMATED

PERSONNEL 137,679 147,966 150,710 160,700 168,810 168,810 168,810
o&M 44,282 47,165 44,300 51,280 49,946 48,500 48,500
CAPITAL 3,114 3,181 - 8,000 -
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VEHICLE MAINTENANCE

DESCRIPTION
110-43170
111 SALARIES
112 OVERTIME
141 OASI (EMPLOYER'S SHARE)
142 HEALTH INSURANCE
143 RETIREMENT/PENSION
144 457B MATCH
145 DISABILITY INSURANCE
146 WORKER'S COMPENSATION
148 EDUCATION & TRAINING
190 EMPLOYMENT TESTING
241 UTILITY SERVICES
245 TELEPHONE SERVICES
261 REPAIR & MAINTENANCE/VEHICLES
269 OTHER REPAIR & MAINTENANCE
290 CONTRACTUAL SERVICES
320 OPERATING SUPPLIES
326 CLOTHING AND UNIFORMS
331 GAS, OIL & FUEL
341 TOOLS
511 BUILDING INSURANCE
513 LIABILITY INSURANCE
700 EMPLOYEE ACTIVITIES
799 SUNDRY
940 TRANSFER TO CAPITAL

TOTAL VEHICLE MAINTENANCE

99,749
3,390
7,915

13,984
8,162

520

3,691
218

50
8,580
809
780
3,004
3,998
21,591
1,772

2,417
498

481

236

116
3,114
185,075

2002-2003

ACTUAL

102,117
7,277
8,409

14,791
9,737
522
336
4,680

97
9,408
1,139

685
2,848
6,059

21,056
2,432

2,300

526
712

3,181
198,312
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2003-2004
AMENDED

105,280
5,060
8,460

18,470
6,500
600
370
5,370
500
100
8,000
1,000
1,000
3,000
5,000
20,000
2,000
100
2,500
650
850

200

195,010

2003-2004
ESTIMATED

105,825
5,620
8,530

23,215
10,675
520
435
5,520
200
160
8,000
1,125
1,050
3,975
7,000
21,300
2,380
500
4,450
570
730

200

211,980

2004-2005
REQUESTED

109,750
5,280
8,820
27,130
9,770
520
470
6,370
500
200
8,000
1,173
1,101
3,861
6,292
21,446
2,410
334
3,679
630
820
200
8,000

226,756

2004-2005
RECOMMEND

109,750
5,280
8,820

27,130
9,770
520
470
6,370
500
200
8,000
1,173
1,101
3,861
6,292
20,000
2,410
334
3,679
630
820

200

217,310

2004-2005
ADOPTED

109,750
5,280
8,820

27,130
9,770
520
470
6,370
500
200
8,000
1,173
1,101
3,861
6,292
20,000
2,410
334
3,679
630
820

200

217,310



CEMETERY

2001-2002 2002-2003 2003-2004 2003-2004 2004-2005 2004-2005 2004-2005

DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMMEND ADOPTED
110-43400

245 TELEPHONE SERVICES 473 888 530 400 530 530 530

290 CONTRACTUAL SERVICES 8,569 7,488 9,120 8,700 9,120 9,120 9,120

341 TOOLS 305 417 1,000 400 1,000 1,000 1,000

9,347 8,793 10,650 9,500 10,650 10,650 10,650

TOTAL CEMETERY
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HEALTH, WELFARE & CULTURE

2002-2003

ACTUAL

2003-2004
AMENDED

2003-2004
ESTIMATED

2004-2005
REQUESTED

2004-2005
RECOMMEND

2004-2005
ADOPTED

DESCRIPTION
110-44000

INTERGOVERNMENTAL
721 RUTHERFORD CO. DEPT OF HEALTH
724 LINEBAUGH LIBRARY/SMYRNA BRANCH
729 RUTHERFORD CO ANIMAL SERVICES
758 TN REHABILITATION CENTER

INTERGOVERNMENTAL SUB-TOTAL

NONPROFIT COMMUNITY DEVELOPMENT

725 RUTHERFORD CO CHAMBER-TOURISM
745 RUTHERFORD CO. CHAMBER-ECON. DEV.
757 RUTHERFORD CO. CHAMBER-ZAMA

NONPROFIT COMM. DEV. SUB-TOTAL

NONPROFIT OTHER

723 SMYRNA SENIOR CITIZENS, INC.
728 SAM DAVIS MEMORIAL ASSOC.
732 RUTHERFORD CO. CRIME STOPPERS
733 SMYRNA RESCUE SQUAD
734 SMYRNA/LAVERGNE ASST. COALITION
735 DOMESTIC VIOLENCE PROGRAM
737 LEADERSHIP RUTHERFORD
740 MCHRA-MEALS ON WHEELS
743 BOYS & GIRLS CLUBS
744 SMYRNA/LAVERGNE FOOD BANK
748 CASA OF RUTHERFORD COUNTY, INC.
749 EXCHANGE CHILD ABUSE PREVENTION CTR.
751 SMYRNA POLICE ATHLETIC LEAGUE
756 FIRST CALL FOR HELP
MCHRA-DUES
759 MCHRA-TRANSPORTATION
760 MCHRA-OMBUDSMAN
761 MCHRA-HOMEMAKER
762 CHILD ADVOCACY CENTER
763 YMCA OF MIDDLE TENNESSEE

RAPE RECOVERY AND PREVENTION CTR
NONPROFIT OTHER SUB-TOTAL

TOTAL HEALTH, WELFARE & CULTURE

4,500 4,500 4,500 4,500 4,500 4,500 4,500
180,000 180,110 183,970 183,970 196,620 183,970 183,970
19,000 19,000 19,000 19,000 25,000 19,000 19,000
- 1,903 1,903 1,903 1,836 1,836 1,836
203,500 205,513 209,373 209,373 227,956 209,306 209,306
15,000 15,000 15,000 15,000 15,000 15,000 15,000
32,250 73,911 71,450 71,450 71,450 71,450 71,450
- - 42,500 42,500 - -
47,250 88,911 128,950 128,950 86,450 86,450 86,450
18,000 20,000 45,000 45,000 22,000 20,000 20,000
22,500 22,500 47,500 47,500 97,500 22,500 47,500
2,500 2,500 2,500 2,500 2,500 2,500 2,500
30,000 35,000 15,000 15,000 15,000 15,000 15,000
6,000 7,000 7,000 7,000 7,000 7,000 7,000
3,000 2,700 2,700 2,700 3,000 2,700 2,700
1,500 2,500 2,500 2,500 2,500 2,500 2,500
5,000 7,500 7,500 7,500 7,500 7,500 7,500
15,000 15,000 15,000 15,000 50,000 15,000 50,000
- 5,000 5,000 5,000 6,000 5,000 5,000
3,000 3,000 3,000 3,000 4,000 3,000 3,000
1,000 1,000 1,000 1,000 2,000 1,000 1,000
13,500 10,000 10,000 10,000 23,600 10,000 10,000
1,500 1,500 1,500 1,500 2,500 1,500 1,500
- - - - 2,813 - -
- 500 500 500 5,000 500 500
- 1,200 1,200 1,200 1,200 1,200 1,200
- 525 525 525 525 525 525
- 3,000 3,000 3,000 5,000 3,000 3,000
- - 50,000 - 50,000 - -
- - - - 2,500 - -
122,500 140,425 220,425 170,425 312,138 120,425 180,425
373,250 434,849 558,748 508,748 626,544 416,181 476,181
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PARKS & RECREATION

PURPOSE STATEMENT

TO ENHANCE THE QUALITY OF LIFE FOR ALL CITIZENS OF THE SMYRNA COMMUNITY BY
PROVIDING A DIVERSITY OF RECREATIONAL PROGRAMS, WELLNESS AND FITNESS PROGRAMS,
AND BOTH PASSIVE AND ACTIVE PARK FACILITIES, BY USING THE MOST EFFICIENT AND
CUSTOMER SERVICE FRIENDLY METHODS POSSIBLE.

MAJOR HIGHLIGHTS

PERSONNEL INCLUDES FUNDING FOR A MAINTENANCE SUPERVISOR AND DELETES FUNDING
FOR A MISCELLANEOUS SEASONAL. CAPITAL PROJECTS INCLUDES FUNDING FOR THE
DOWNTOWN REVITALIZATION AND GREENWAY AND VARIOUS PIECES OF EQUIPMENT AND A

VEHICLE.
PERFORMANCE MEASURES

01-02 02-03 03-04 04-05
EFFICIENCY
% OF PARKS BUDGET FUNDED THROUGH
PARTNERSHIPS, VOLUNTEER EFFORTS, AND
REVENUE GENERATION N/A 27% 32% 35%
# OF ACRES MAINTAINED PER EMPLOYEE N/A 25.5 30 30
SERVICE QUALITY
PERCENT OF YOUTH AND PARENTS RATING
PROGRAMS AND FACILITIES AS GOOD OR
ABOVE N/A N/A 97% 90%
% OF WORK ORDERS COMPLETED ON TIME N/A N/A 95% 95%

N/A=NOT AVAILABLE

WORKLOAD INDICATOR

01-02 02-03 03-04 04-05
ACRES OF PARK FACILITIES N/A 613 729 729
NUMBER OF PARK USERS 38,900 41,200 47,700 50,000
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PARKS & RECREATION

PERSONNEL
STATUS POSITION 01-02 02-03 03-04 04-05
DIR. OF PARKS AND RECREATION
ASST. DIR. PARKS AND REC.
PARK FACILITIES MANAGER
PARK FACILITIES MAINT. MAN.
MAINTENANCE SUPERVISOR
REC. PROGRAM SUPERVISOR
FITNESS FACILITY MANAGER
ADMINISTRATIVE ASSISTANT I
ADMINISTRATIVE ASSISTANT |
MAINTENANCE TECHNICIAN |
MAINTENANCE TECHNICIAN I
GROUNDSKEEPER |
GROUNDSKEEPER |
GROUNDSKEEPER I

PARK RANGER

FITNESS LEADER |

FITNESS LEADER I

FITNESS LEADER I
CUSTODIAN 1l

CLERK |

CLERK |

CLERK 1l

CLERK 1l

LABORER I

MAINTENANCE LABORER
GROUNDSKEEPER |
MISCELLANEOUS SEASONAL
CLERK |

HEAD LIFEGUARD

LIFEGUARD

SUMMER CAMP STAFF
IRRIGATION TECHNICIAN
MAINTENANCE SEASONAL

(O R R N I I N7 Mo Biw M v M Wy W v Mo 7 o M w Mo M M W e o e o e M W o e o e o e B B B
COWERANONORNORNRPRWOWORWOORRRLRORORR
RPOEPRPRAPORPRPOOFRANORPRWOWOOWRNRREREPLOOROR
UrROBPrRWrRRRPRRPOOFRANORWOROOWONRRRLROOROR
URPrOBEPrRWORRROORRANORWOROOWONRRRRLROROR

TOTAL POSITIONS 55.0 49.0 49.0 49.0
FTE 39.3 36.0 36.0 36.7

PARKS EXPENDITURES BY TYPE
CAPITAL
2.1%

PERSONNEL
69.4%

2001-2002  2002-2003 2003-2004 2003-2004 2004-2005 2004-2005 2004-2005
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMMEND ADOPTED
PERSONNEL 915,469 980,319 1,159,185 1,092,217 1,330,680 1,259,050 1,259,050
o&M 413,456 435,696 451,086 451,756 523,407 518,807 518,807
CAPITAL 511,694 674,705 88,500 81,925 1,297,960 37,260 37,260
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DESCRIPTION
110-44700
111 SALARIES
112 OVERTIME
141 OASI (EMPLOYER'S SHARE)
142 HEALTH INSURANCE
143 RETIREMENT/PENSION
145 DISABILITY INSURANCE
146 WORKER'S COMPENSATION
147 UNEMPLOYMENT INSURANCE
148 EDUCATION & TRAINING
190 EMPLOYEE TESTING
191 IMMUNIZATION
211 POSTAGE
220 PRINTING & DUPLICATION
235 MEMBERSHIPS/REGISTRATION
236 ADVERTISING & PROMOTIONS
241 UTILITY SERVICES
245 TELEPHONE SERVICES
261 REPAIR & MAINTENANCE/VEHICLES
264 REPAIR TOWN CENTRE HVAC SYSTEM
265 REPAIR & MAINTENANCE/GROUNDS
268 REPAIR & MAINTENANCE/BUILDINGS
269 REPAIR & MAINTENANCE/OTHER
282 EMPLOYEE AUTOMOBILE ALLOWANCE
288 TRAVEL/TUITION AND FEES
289 TRAVEL
290 CONTRACTUAL SERVICES
291 CONTRACTUAL SERVICES/PROGRAMS
320 OPERATING SUPPLIES
321 CHEMICAL SUPPLIES
326 CLOTHING AND UNIFORMS
327 JANITORIAL SUPPLIES
331 GAS, OIL & FUEL
341 TOOLS
511 BUILDING INSURANCE
512 VEHICLE INSURANCE
513 LIABILITY INSURANCE
530 EQUIPMENT RENTAL
532 LAND RENTAL(AIRPORT AUTHORITY)
700 EMPLOYEE ACTIVITIES
710 RECREATION PROGRAMS
799 SUNDRY
936 PARK FACILITIES
940 TRANSFER TO CAPITAL

TOTAL PARKS & RECREATION

688,967
24,019
54,072
97,214
27,087
16,609

1,793
2,007
1,355
2,346
1,647
1,647
2,173
9,094
111,160
8,114
7,736
2,415
22,572
15,097
20,816
3,669
3,716
68,854
19,114
8,663
20,352
4,713
10,778
11,460
3,903
5,474
4,493
4,814
808
10,181
427
24,706
886
3,974
511,694
1,840,619

2002-2003

ACTUAL

738,370
21,503
57,375

104,595
25,829

2,015
27,003
173
1,101
2,096
259
1,396
1,000
2,472
3,635
129,621
9,181
6,030
26,344
20,738
19,780
3,614
1,089
77,778
23,872
7,576
17,183
5,138
11,336
18,288
2,365
7,359
4,089
5,743
660
10,180
13,493
1,155
4,581
674,705
2,090,720
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2003-2004
AMENDED

868,440
19,980
68,000

131,460
35,410

2,050
28,700

2,455
2,150
540
1,680
1,775
2,632
6,950
128,600
7,607
5,000
25,600
20,440
19,906
3,600
5,555
75,255
27,668
8,000
17,716
6,000
11,750
18,502
2,400
7,600
4,200
5,900
1,000
10,500
16,650
1,100
7,500
88,500
1,698,771

2003-2004
ESTIMATED

804,175
25,195
63,450

133,300
29,905

2,365
27,082
1,600
2,455
2,150
540
2,100
1,250
3,105
7,000
125,675
7,335
8,620
23,600
17,440
21,975
3,600
5,555
75,255
25,600
7,050
17,716
6,000
13,800
20,000
2,100
10,013
5,593
6,024
1,000
10,385
15,000
1,465
7,500
81,925
1,625,898

PARKS AND RECREATION

2004-2005
REQUESTED

949,090
22,040
74,330

196,210
42,410

2,990
36,990

3,930
2,150
540
2,500
2,085
3,572
12,150
133,000
8,255
7,000
26,800
22,700
23,800
3,600
3,350
103,465
29,630
8,000
19,433
7,767
15,300
20,000
4,000
10,900
6,000
6,500
1,000
10,500
16,500
1,100
14,500
1,297,960
3,152,047

2004-2005
RECOMMEND

910,950
21,270
71,350

173,920
38,440

2,710
34,790

2,930
2,150
540
2,500
2,085
3,572
12,150
133,000
8,255
7,000
26,800
22,700
23,800
3,600
3,350
101,465
29,630
8,000
19,433
7,767
15,300
20,000
4,000
10,900
6,000
6,500
1,000
10,500
16,500
1,100
11,900
37,260
1,815,117

2004-2005
ADOPTED

910,950
21,270
71,350

173,920
38,440

2,710
34,790

2,930
2,150
540
2,500
2,085
3,572
12,150
133,000
8,255
7,000
26,800
22,700
23,800
3,600
3,350
101,465
29,630
8,000
19,433
7,767
15,300
20,000
4,000
10,900
6,000
6,500
1,000
10,500
16,500
1,100
11,900
37,260
1,815,117



TOWN CENTRE

PURPOSE STATEMENT

THE TOWN CENTRE PROVIDES A COMMUNITY SERVICE TO THE MIDDLE TENNESSEE AREA
OFFERING BANQUET FACILITIES CONDUCIVE FOR MEETINGS, ENTERTAINMENT, CULTURAL AND
CORPORATE EVENTS. THE TOWN CENTRE ALSO SERVES THE NEEDS OF THE CITIZENS OF
SMYRNA AND RUTHERFORD COUNTY THROUGH EXCELLENT CUSTOMER SERVICE AND QUALITY
FUNCTIONS FOR LOCAL BUSINESSES, CHURCHES AND CIVIC ORGANIZATIONS.

MAJOR HIGHLIGHTS

PERSONNEL INCLUDES FUNDING FOR A FULL TIME ADMINISTRATIVE ASSISTANT | AND DELETES
FUNDING FOR TWO PART TIME ADMINISTRATIVE ASSISTANT |. CAPITAL PROJECTS INCLUDES
FUNDING FOR THE REPLACEMENT OF TABLE AND CHAIRS AND GLASS AND SILVERWARE.

PERFORMANCE MEASURES

01-02 02-03 03-04 04-05

EFFICIENCY
FOOD COST PERCENTAGE 32% 36% 51% 40%
PERSONNEL COST PERCENTAGE 76% 68% 21% 40%
OPERATIONAL COST PERCENTAGE 50% 41% 56% 40%
SERVICE QUALITY
CUSTOMER SATISFACTION SURVEY

# MEASURED N/A N/A 125 125

# ACHIEVED N/A N/A 139 N/A

% ACHIEVED N/A N/A 111% N/A

N/A=NOT AVAILABLE

WORKLOAD INDICATOR

01-02 02-03 03-04 04-05
NUMBER OF FUNCTIONS 554 612 516 550
MEALS SERVED 25,611 26,615 24,360 26,000
ROOMS RENTED ONLY 6,539 9,769 9,575 9,700
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TOWN CENTRE

PERSONNEL

STATUS POSITION 01-02 02-03 03-04 04-05

F TOWN CENTRE MANAGER 1 1 1 1
F ADMINISTRATIVE ASSISTANT | 1 0 0 1
P ADMINISTRATIVE ASSISTANT | 0 2 2 0
F COOK 3 3 3 3
F FOOD SERVICE WORKER! | 0 1 1 1
P FOOD SERVICE WORKER | 5 4 4 4
F FOOD SERVICE WORKER Il 1 1 1 1
F RECEPTIONIST 1 1 1 1
F CUSTODIAN Il 1 0 0 0
TOTAL POSITIONS 13.0 13.0 13.0 12.0
FTE 11.0 10.4 10.4 11.2

TOWN CENTRE EXPENDITURES BY TYPE

CAPITAL
4.1%

PERSONNEL
61.4%

2003-2004 2003-2004 2004-2005 2004-2005 2004-2005
DESCRIPTION AMENDED ESTIMATED REQUESTED RECOMMEND ADOPTED
PERSONNEL 307,388 322,092 358,340 340,830 358,670 358,670 358,670
o&M 199,896 208,965 203,730 188,640 201,530 201,380 201,380
CAPITAL 6,768 - 10,500 7,730 24,000 24,000 24,000
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TOWN CENTRE

DESCRIPTION
110-45000
111 SALARIES
112 OVERTIME
141 OASI (EMPLOYER'S SHARE)
142 HEALTH INSURANCE
143 RETIREMENT/PENSION
144 457B MATCH
145 DISABILITY INSURANCE
146 WORKER'S COMPENSATION
147 UNEMPLOYMENT INSURANCE
190 EMPLOYEE TESTING
211 POSTAGE
220 PRINTING & DUPLICATION
235 MEMBERSHIPS/REGISTRATION
236 ADVERTISING/PROMOTIONS
238 MARKETING & PUBLIC RELATIONS
241 UTILITIES
245 TELEPHONE SERVICES
252 LEGAL SERVICES
264 REPAIR TOWN CENTRE HVAC SYSTEM
269 REPAIR & MAINTENANCE - OTHER
289 TRAVEL
290 CONTRACTUAL SERVICES
310 OFFICE SUPPLIES
311 SEASONAL SUPPLIES
318 LINEN SUPPLIES
319 PAPER SUPPLIES
320 OPERATING SUPPLIES
321 CHEMICAL SUPPLIES
326 CLOTHING & UNIFORMS
327 JANITORIAL SUPPLIES
331 GAS, OIL & FUEL
352 FOOD SUPPLIES FOR RESALE
512 VEHICLE INSURANCE
513 LIABILITY INSURANCE
530 OTHER ITEMS FOR RESALE
700 EMPLOYEE ACTIVITIES
798 BANK CARD SERVICE CHARGES
799 SUNDRY
825 BAD DEBT
940 TRANSFER TO CAPITAL

TOTAL TOWN CENTRE

215,998
13,952
17,417
39,872
12,947

260

6,622
320
68
544
978
3,149
1,266
37,734
3,262
6
2,658
6,248
456
9,339
497
630
18,395
2,484
6,299
442
1,048
4,707
113
94,920
374
1,923
416
1,368
664
(92)
6,768
514,052

2002-2003

ACTUAL

226,750
7,818
17,543
45,936
15,458
5

655
7,553

374
100
354
300
1,619
633
43,191
3,733

1,004
8,897

12,664
507
338

15,978

1,857
6,199
433
555
4,199

98,648

2,058
3,366

1,345
987

531,057
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2003-2004
AMENDED

246,550
12,240
19,820
57,730
11,020

760
9,520
200
500
450
750
450
1,500
1,800
35,000
3,000

3,000
7,500

9,000
500
500

16,000

2,000

6,500
600
730

4,000

105,000
2,150
1,500
1,000

800
10,500
572,570

2003-2004
ESTIMATED

234,865
7,500
18,545
53,125
16,045
725
8,700
750
575
125
350
590
1,500
1,200
36,375
3,000
1,850
6,860
9,000
725
410
13,300
1,900
4,880
450
575
3,400

96,850
2,100
900
1,500
800

7,730
537,200

2004-2005
REQUESTED

252,690
8,950
20,030
47,940
15,910
900
11,000
750
500
300
750
500
1,500
1,800
37,500
3,000
3,000
7,500
9,000
650
500
16,000
2,000
6,500
600
730
4,000

100,000
2,300
1,200
1,500

700
24,000
584,200

2004-2005
RECOMMEND

252,690
8,950
20,030
47,940
15,910
900
11,000
750
500
300
750
500
1,500
1,800
37,500
3,000

3,000
7,500

9,000
500
500

16,000

2,000

6,500
600
730

4,000

100,000
2,300
1,200
1,500

700
24,000
584,050

2004-2005
ADOPTED

252,690
8,950
20,030
47,940
15,910
900
11,000
750
500
300
750
500
1,500
1,800
37,500
3,000

3,000
7,500

9,000
500
500

16,000

2,000

6,500
600
730

4,000

100,000
2,300
1,200
1,500

700
24,000
584,050



TRANSFERS

2001-2002 2002-2003 2003-2004 2003-2004 2004-2005 2004-2005 2004-2005

ACTUAL AMENDED ESTIMATED REQUESTED RECOMMEND ADOPTED

DESCRIPTION AC
110-50000
793 TRANSFER TO INSURANCE FUND 47,575 - - - - - -
795 TRANSFER TO DRUG FUND 32,798 4,241 20,000 55,000 20,000 20,000 20,000
796 TRANSFER TO DEBT SERVICE 106,425 578,227 606,958 561,333 663,332 663,332 663,332
TOTAL TRANSFERS/GRANTS 186,798 582,468 626,958 616,333 683,332 683,332 683,332
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STATE STREET AID

2001-2002 2002-2003 2003-2004 2003-2004 2004-2005 2004-2005 2004-2005
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED  REQUESTED RECOMMEND ADOPTED
STATE STREET AID REVENUES 729,352 718,379 813,300 827,591 885,250 885,250 885,250
STATE STREET AID OPER. EXPENDITURES 642,486 674,368 375,000 329,765 395,000 395,000 395,000
DEBT SERVICE - PRINCIPAL 297,138 279,171 328,925 273,870 331,479 331,479 331,479
TOTAL STATE STREET AID EXPENDITURES 939,624 953,539 703,925 603,635 726,479 726,479 726,479
BEGINNING FUND BALANCE 493,229 282,957 47,797 47,797 271,753 271,753 271,753
ENDING FUND BALANCE 282,957 47,797 157,172 271,753 430,524 430,524 430,524
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121
33551
36100

2002-2003
DESCRIPTION A AL
STATE GAS & MOTOR FUEL TAX 714,947 714,021
INTEREST EARNED - CHECKING 14,405 4,358

TOTAL STATE STREET AID REVENUE 729,352 718,379

2003-2004

AMENDED

67

810,000
3,300
813,300

2003-2004
ESTIMATED

827,044
547
827,591

STATE STREET AID

2004-2005
REQUESTED

884,500
750
885,250

2004-2005
RECOMMEND

884,500
750
885,250

2004-2005
ADOPTED

884,500
750
885,250



STATE STREET AID

DESCRIPTION
121-43120
247 STREET LIGHTING (ELEC/MTNC)
249 TRAFFIC SIGNALS (REPAIR/MTNC)
268 REPAIR AND MAINTENANCE ROADS
342 SIGN PARTS & SUPPLIES
343 TRAFFIC SIGNAL INSTALLATION
632 TRANSFER TO DEBT SERVICE
909 SIGNALIZATION AT ALMAVILLE (50%)
931 STREET PAVING

TOTAL STATE STREET AID

224,092
29,606
61,399
14,825

297,138

312,564
939,624

2002-2003
ACTUAL

243,660
21,059
61,374
15,609
33,064

279,171

299,602

953,539

68

2003-2004

AMENDED

230,000
20,000
60,000
15,000

328,925
50,000

703,925

2003-2004
ESTIMATED

228,265
15,000
65,000
21,500

273,870

603,635

2004-2005
REQUESTED

235,000
20,000
70,000
20,000

331,479
50,000

726,479

2004-2005
RECOMMEND

235,000
20,000
70,000
20,000

331,479
50,000

726,479

2004-2005
ADOPTED

235,000
20,000
70,000
20,000

331,479
50,000

726,479



DESCRIPTION

GOLF COURSE REVENUES
GOLF COURSE EXPENDITURES

BEGINNING FUND BALANCE
ENDING FUND BALANCE

2001-2002
ACTUAL

1,351,832
1,298,416

211,530
264,946

2002-2003
ACTUAL

1,321,079
1,230,743

264,946
355,282

2003-2004
AMENDED

1,409,200
1,483,175

355,282
281,307
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2003-2004
ESTIMATED

1,412,713
1,397,205

355,282
370,790

2004-2005
REQUESTED

1,399,900
1,591,099

370,790
179,591

GOLF COURSE

2004-2005
RECOMMEND

1,399,900
1,591,099

370,790
179,591

2004-2005
ADOPTED

1,399,900
1,591,099

370,790
179,591



GOLF COURSE

124
34711
34712
34713
34714
34715
34716
34717
34719
34720
34721
34722
34730
36350
37199

DESCRIPTION

GREEN FEES

DRIVING RANGE

GREEN FEE PASSES

LOCKER FEES

SNACK BAR SALES

PRO-SHOP SALES

CART RENTALS

MISCELLANEOUS
TOURNAMENT/HANDICAP REVENUE
PULL CARTS

TRAIL FEES

TRANSFER FROM GENERAL FUND
INSURANCE RECOVERIES
MISCELLANEOUS

TOTAL GOLF COURSE REVENUE

2001-2002  2002-2003

AC ACT

693,873 636,318

50,091 54,852
4,950 12,563
620 725
171,389 170,861
122,704 134,355
293,656 281,441
3,002 1,582
(1,194) 4,479
2,975 3,710
5,782 6,055
3,984 14,138

1,351,832 1,321,079
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2003-2004
AMENDED

750,000
45,000
12,000

600

165,000

125,000

285,000

3,500
2,100
3,000
6,000

12,000
1,409,200

2003-2004
ESTIMATED

685,000
55,991
12,000

600

166,140

148,133

317,859

1,734
2,394
3,624
7,238

12,000
1,412,713

2004-2005
REQUESTED

700,000
55,000
12,000

600

165,000

140,000

300,000

2,000
2,800
3,500
7,000

12,000
1,399,900

2004-2005
RECOMMEND

700,000
55,000
12,000

600

165,000

140,000

300,000

2,000
2,800
3,500
7,000

12,000
1,399,900

2004-2005
ADOPTED

700,000
55,000
12,000

600

165,000

140,000

300,000

2,000
2,800
3,500
7,000

12,000
1,399,900



PURPOSE STATEMENT

THE SMYRNA MUNICIPAL GOLF COURSE PROMOTES THE ENJOYMENT AND INVOLVEMENT IN THE
GAME OF GOLF AND CONTRIBUTES TO ITS GROWTH BY PROVIDING OUTSTANDING CUSTOMER
SERVICE AS WELL AS QUALITY PROGRAMS. IT CONTINUOUSLY ELEVATES THE STANDARDS OF
THESE PROGRAMS AND STIMULATES INTEREST IN THE GAME OF GOLF BY PROMOTING SMYRNA
MUNICIPAL GOLF COURSE AS A PREMIER MUNICIPAL FACILITY.

MAJOR HIGHLIGHTS

CAPITAL PROJECTS INCLUDES FUNDING FOR FENCING A PORTION OF THE REGULATION COURSE,
REPLACING BRIDGES, RESURFACING THE CART PATHS ON THE REGULATION COURSE,
RE-ROOFING THE CLUBHOUSE, AND SEALING AND STRIPING THE PARKING LOT.

PERFORMANCE MEASURES

01-02 02-03 03-04 04-05
EFFICIENCY
ACRES MAINTAINED PER EMPLOYEE 22.1 22.1 22.1 22.1
SERVICE QUALITY
CUSTOMER SATISFACTION SURVEY
# MEASURED N/A N/A 250 200
# ACHIEVED N/A N/A 185 200
% ACHIEVED N/A N/A 74% 80%
CUSTOMERS UNABLE TO PLAY-REGULATION N/A N/A 1% 1%
-EXECUTIVE N/A N/A 0% 1%

N/A=NOT AVAILABLE

WORKLOAD INDICATOR

01-02 02-03 03-04 04-05
ROUNDS/REGULATION 34,757 29,480 31,291 33,000
ROUNDS EXECUTIVE 10,900 9,314 10,567 11,000
TOTAL ROUNDS 40,207 34,137 41,864 44,000
ACRES MAINTAINED 219 219 219 219
CORP LEAGUES 6 7 7 7
CORP OUTINGS 46 49 51 55

71

GOLF COURSE



GOLF COURSE

PERSONNEL

STATUS POSITION 01-02 02-03 03-04 04-05

F  COMM. SERVICES DIRECTOR 1 1 1 1
F  ASSISTANT PROFESSIONAL 1 2 2 2
F  SUPERINTENDENT 1 1 1 1
F  ASSISTANT SUPERINTENDENT 1 1 1 1
F  SNACK BAR MANAGER 1 1 1 1
F  ASSISTANT SNACK BAR MANAGER 1 1 1 1
P SNACK BAR ATTENDANT 1 1 1 1
S SNACK BAR ATTENDANT 1 1 1 1
F  GOLF SHOP MANAGER 1 1 1 1
P GOLF SHOP ATTENDANT 3 2 2 2
F  EQUIPMENT MECHANIC | 0 1 1 1
F  EQUIPMENT MECHANIC II 1 1 1 1
F  GROUNDSKEEPER | 4 4 4 4
P  GROUNDSKEEPER 1 1 1 1
P  LABORER 2 2 2 2
S LABORER 1 1 1 1
F  IRRIGATION TECHNICIAN 1 1 1 1
P CART ATTENDANT 2 2 2 2
S CART ATTENDANT 2 2 2 2
TOTAL POSITIONS 26.0 27.0 27.0 27.0
FTE 22.2 23.4 23.4 23.4

GOLF COURSE EXPENDITURES BY TYPE

CAPITAL
9.8%

PERSONNEL

o&m 52.5%

37.8%

2001-2002 20022003  2003-2004  2003-2004  2004-2005 2004-2005  2004-2005
DESCRIPTION ACTUAL  ACTUAL  AMENDED ESTIMATED REQUESTED  RECOMMEND  ADOPTED
PERSONNEL 587,918 639,861 768,955 712,720 835,080 835,080 835,080
o&Mm 579,871 572,358 584,220 566,685 600,819 600,819 600,819
CAPITAL 130,627 18,524 130,000 117,800 155,200 155,200 155,200
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DESCRIPTION
124-44450
111 SALARIES
112 OVERTIME
141 OASI (EMPLOYER'S SHARE)
142 HEALTH INSURANCE
143 RETIREMENT/PENSION
145 DISABILITY INSURANCE
146 WORKER'S COMPENSATION
147 UNEMPLOYMENT INSURANCE
148 EDUCATION & TRAINING
190 EMPLOYMENT TESTING
191 IMMUNIZATIONS
211 POSTAGE
235 MEMBERSHIP/REGISTRATION FEES
237 ADVERTISING/LEGAL
241 UTILITY SERVICES
245 TELEPHONE SERVICES
253 AUDIT SERVICES
261 REPAIR & MAINTENANCE - VEHICLES
265 REPAIR & MAINTENANCE - GROUNDS
266 REPAIR & MAINTENANCE - MTNC BLDG
267 REPAIR & MAINTENANCE - IRRIGATION
269 REPAIR & MAINTENANCE - OTHER
289 TRAVEL
290 CONTRACTUAL SERVICES
295 HANDICAP FEES
300 OPERATING SUPPLIES - MTNC BLDG
320 OPERATING SUPPLIES
321 CHEMICAL SUPPLIES
325 RANGE SUPPLIES
326 CLOTHING & UNIFORMS
327 JANITORIAL SUPPLIES
331 GAS, OIL & FUEL
341 TOOLS
351 PRO SHOP SUPPLIES FOR RESALE
352 FOOD SUPPLIES FOR RESALE
511 BUILDING INSURANCE
512 VEHICLE INSURANCE
513 LIABILITY INSURANCE
529 EQUIPMENT LEASE
530 EQUIPMENT RENTAL
531 EQUIPMENT LEASE - TEXTRON
532 LAND RENTAL (AIRPORT AUTHORITY)
632 CONTRIBUTION TO DEBT SERVICE
633 GENERAL FUND LOAN/GOLF CARTS
700 EMPLOYEE ACTIVITIES
798 BANK CARD SERVICE CHARGE
799 SUNDRY
940 TRANSFER TO CAPITAL

TOTAL GOLF COURSE

2001-2002

AC

441,601
7,103
33,945
74,790
12,811

15,608
925
1,135
84
1,748
2,009
25,005
6,466
1,038
13,396
13,766
1,947
7,227
2,931
2,355
13,344
1,091
4,511
52,181
4,096
1,707
1,605
9,780
734
90,084
86,988
1,990
374
4,806
18,750
20
22,090
113,492
50,000
70,600
1,046
8,190
16,066
58,981
1,298,416

2002-2003
ACT

473,034
8,411
36,727
84,151
14,154
1,321
17,487
3,039
80
1,457
154

83
2,867
2,048
24,126
5771
1,304
14,310
14,731
1,362
7,067
2,421
2,410
7,691
1,820
872
3,739
49,288
2,862
1,479
767
12,427
794
94,091
86,472
1,926
409
5,160
24,758
2,335
21,713
115,195
50,000
13,478
8,823
1,083
5,046
1,230,743
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2003-2004
AMENDED

540,430
9,980
42,130
125,270
25,420
1,800
20,750
100
875
2,200
650
250
2,815
2,334
25,000
5,950
1,700
15,000
12,000
2,000
10,000
2,800
1,995
10,000
2,100
1,000
3,500
60,000
5,500
2,200
1,600
13,200
800
85,000
80,000
2,100
450
5,290
25,000
2,600
23,736
118,650
50,000

8,500

500
130,000
1,483,175

2003-2004
ESTIMATED

507,225
7,015
39,340
117,885
16,700
1,600
19,645
1,110
600
1,600
175
100
2,500
2,000
23,500
3,950
1,700
13,485
10,500
1,300
10,415
1,940
1,500
8,300
2,100
1,000
4,510
60,000
3,475
1,350
800
13,325
800
81,310
78,370
2,940
470
5,550
25,000
1,500
23,690
118,080
50,000

10,550
500
117,800
1,397,205

2004-2005
REQUESTED

571,450
9,010
44,420
154,600
25,490
1,810
24,530
1,110
1,060
1,600
300
150
2,430
2,334
25,000
6,000
1,500
15,000
12,000
2,000
10,000
3,000
1,800
12,000
1,995
1,000
4,500
65,000
4,800
2,000
1,400
14,000
1,000
85,000
85,000
3,220
500
6,000
25,000
1,000
23,690
120,700
50,000

11,000
500
155,200
1,591,099

GOLF COURSE

2004-2005
RECOMMEND

571,450
9,010
44,420
154,600
25,490
1,810
24,530
1,110
1,060
1,600
300
150
2,430
2,334
25,000
6,000
1,500
15,000
12,000
2,000
10,000
3,000
1,800
12,000
1,995
1,000
4,500
65,000
4,800
2,000
1,400
14,000
1,000
85,000
85,000
3,220
500
6,000
25,000
1,000
23,690
120,700
50,000

11,000
500
155,200
1,591,099

2004-2005
ADOPTED

571,450
9,010
44,420
154,600
25,490
1,810
24,530
1,110
1,060
1,600
300
150
2,430
2,334
25,000
6,000
1,500
15,000
12,000
2,000
10,000
3,000
1,800
12,000
1,995
1,000
4,500
65,000
4,800
2,000
1,400
14,000
1,000
85,000
85,000
3,220
500
6,000
25,000
1,000
23,690
120,700
50,000

11,000
500
155,200
1,591,099



DRUG

DESCRIPTION

DRUG FUND REVENUES
DRUG FUND EXPENDITURES

BEGINNING FUND BALANCE
ENDING FUND BALANCE

2001-2002
ACTUAL

142,159
76,280

92,411
158,290

2002-2003
ACTUAL

43,963
175,766

158,290
26,487

2003-2004
AMENDED

62,350
92,500

26,487
(3.663)
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2003-2004
ESTIMATED

109,314
53,600

26,487
82,201

2004-2005
REQUESTED

58,050
69,500

82,201
70,751

2004-2005
RECOMMEND

58,050
69,500

82,201
70,751

2004-2005
ADOPTED
58,050
69,500

82,201
70,751



125

35140
35141
35142
35143
35144
35145
35146
36100

DESCRIPTION

MISCELLANEOUS

COUNTY TRUSTEE'S OFFICE

CITY CLERK RECORDERS' OFFICE
FORFEITURES/SEIZURES
CONTRIBUTIONS/DONATIONS

SMYRNA GENERAL SESSIONS REVENUE
TRANSFER FROM GENERAL FUND
INTEREST ON CHECKING

TOTAL DRUG REVENUE

30,608
50,682
13,650
14,250
32,798
171
142,159

2002-2003
ACTUAL

23,643
1,125
11,633
3,090
4,241
231
43,963

75

2003-2004
AMENDED

250
20,000
15,000

7,000
20,000

100

62,350

2003-2004
ESTIMATED

2,226
22,395
203
15,000
2,400
12,065
55,000
25
109,314

2004-2005
REQUESTED

20,000
15,000
3,000
20,000
50
58,050

2004-2005
RECOMMEND

20,000
15,000
3,000
20,000
50
58,050

DRUG

2004-2005
ADOPTED

20,000
15,000
3,000
20,000
50
58,050



DRUG

2002-2003

ACTUAL

2003-2004
AMENDED

2003-2004
ESTIMATED

2004-2005
REQUESTED

2004-2005
RECOMMEND

2004-2005
ADOPTED

DESCRIPTION
125-42121
112 AGENT'S ADVANCE
114 SURVEILLANCE EXPENSE
115 TRAINING
117 AGENT'S ADVANCE
118 OPERATIONS
261 REPAIR & MAINTENANCE/VEHICLES
269 AUTO - REPAIRS
270 AUTO - TOW
289 TRAVEL
301 D.A.R.E. MATERIALS
320 D.A.R.E. MATERIALS
400 DRUG - EQUIPMENT
401 INFORMANT EXPENSE
404 K-9 EXPENSE
799 SUNDRY
940 AUTO - PURCHASE

TOTAL DRUG FUND

76,280

7,800
6,635
3,142
7,200
11,250
6,269
7,063
1,455
6,756
18,290
462
74,911
628
532
23,373
175,766
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7,000
5,000
20,000
10,000
6,000
1,500

18,500

7,500

2,000

15,000
92,500

1,000
8,000
500
7,000
3,500
500

10,000

22,000

600

500
53,600

2,000
7,000
10,000
8,000
5,000
1,000

18,000

7,500

1,000

10,000
69,500

2,000
7,000
10,000
8,000
5,000
1,000

18,000

7,500

1,000

10,000
69,500

2,000
7,000
10,000
8,000
5,000
1,000

18,000

7,500

1,000

10,000
69,500



DESCRIPTION

IMPACT FEE REVENUES
IMPACT FEE EXPENDITURES

BEGINNING FUND BALANCE
ENDING FUND BALANCE

FIRE

PARKS

ROADS

ENDING FUND BALANCE BY TYPE

2001-2002

ACTUAL

1,004,873
563,555

1,191,727
1,633,045

473,693
365,772
793,580
1,633,045

2002-2003

ACTUAL
1,153,022
1,656,036

1,633,045
1,130,031

550,148
197,523
382,360
1,130,031

2003-2004
AMENDED
1,588,700
1,950,000

1,130,031
768,731

735,902
(2.123)
34,952

768,731
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2003-2004
ESTIMATED
2,415,945
1,885,000

1,130,031
1,660,976

1,053,470
313,852
293,654

1,660,976

2004-2005
REQUESTED
2,771,900
3,635,000

1,660,976
797,876

158,093
469,827
169,956
797,876

IMPACT FEE

2004-2005
RECOMMEND
2,771,900
3,635,000

1,660,976
797,876

158,093
469,827
169,956
797,876

2004-2005
ADOPTED
2,771,900
3,835,000

1,660,976
597,876

158,093
269,827
169,956
597,876



IMPACT FEE

2002-2003 2003-2004 2003-2004 2004-2005 2004-2005 2004-2005
DESCRIPTION ACTUAL AMENDED ESTIMATED REQUESTED RECOMMEND ADOPTED

126
32012 IMPACT FEES-ROADS 660,892 736,601 1,100,000 1,700,000 1,866,825 1,866,825 1,866,825
32013 IMPACT FEES-PARKS 141,577 191,211 150,000 200,000 403,925 403,925 403,925
32014 IMPACT FEES-FIRE 166,597 196,048 320,000 500,000 487,150 487,150 487,150
36100 INTEREST EARNED 35,807 29,162 18,700 15,945 14,000 14,000 14,000
TOTAL IMPACT FEE REVENUE 1,004,873 1,153,022 1,588,700 2,415,945 2,771,900 2,771,900 2,771,900
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IMPACT FEE

2003-2004 2003-2004 2004-2005 2004-2005 2004-2005
DESCRIPTION AMENDED ESTIMATED REQUESTED RECOMMEND ADOPTED

126
41700-291 IMPACT FEE STUDY - - 15,000 - - - -
42200-750 TRANSFER TO CAP. PROJECTS-FIRE - 124,680 135,000 - 1,385,000 1,385,000 1,385,000
43100-750 TRANSFER TO CAP. PROJECTS-ROADS 563,555 1,166,934 1,450,000 1,800,000 2,000,000 2,000,000 2,000,000
44700-750 TRANSFER TO CAP. PROJECTS-PARKS - 364,422 350,000 85,000 250,000 250,000 450,000
TOTAL IMPACT FEE EXPENDITURES 563,555 1,656,036 1,950,000 1,885,000 3,635,000 3,635,000 3,835,000

MAJOR HIGHLIGHTS

FIRE TRANSFER INCLUDES FUNDING FOR STATION 6 LAND AND CONSTRUCTION.
ROADS TRANSFER INCLUDES FUNDING FOR ENON SPRINGS EAST, ENON SPRINGS WEST, ROCK SPRINGS, &

|-24/ROCKY FORK INTERCHANGE.
PARKS TRANSFER INCLUDES FUNDING FOR GREGORY MILL, HILLTOP-ROSENWALD & ROCK SPRINGS.
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INSURANCE

2002-2003 2003-2004 2003-2004 2004-2005 2004-2005 2004-2005

DESCRIPTION ACTUAL AMENDED ESTIMATED REQUESTED RECOMMEND ADOPTED
INSURANCE FUND REVENUES 1,889,041 1,800,843 2,523,500 2,631,125 3,488,000 3,488,000 3,488,000
INSURANCE FUND EXPENSES 2,089,612 2,177,794 2,364,500 2,735,628 3,446,300 3,446,300 3,446,300
BEGINNING RETAINED EARNINGS 922,251 721,680 344,729 344,729 240,226 240,226 240,226
721,680 344,729 503,729 240,226 281,926 281,926 281,926

ENDING RETAINED EARNINGS
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129

34500
34730
36100
36103
36350
36351
36352

DESCRIPTION

INSURANCE PREMIUMS RECEIVED
TRANSFER FROM GENERAL FUND
INTEREST

CONTRIBUTION REIMBURSEMENT
INSURANCE REIMBURSEMENTS
OTHER REVENUE

STOP LOSS REIMBURSEMENTS
TOTAL INSURANCE REVENUES

1,772,496
47,575
36,406
31,029

1,535

1,889,041

2002-2003
ACTUAL

1,711,258

20,283
10
67,050
2,242

1,800,843
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2003-2004
AMENDED

2,500,000

8,500

15,000

2,523,500

2003-2004
ESTIMATED

2,560,000

5,925
14,900
5,000
45,300
2,631,125

2004-2005
REQUESTED

3,470,000

3,000

5,000

10,000
3,488,000

INSURANCE

2004-2005
RECOMMEND

3,470,000

3,000

5,000

10,000
3,488,000

2004-2005
ADOPTED

3,470,000

3,000

5,000

10,000
3,488,000



INSURANCE

MAJOR HIGHLIGHTS

NO MAJOR CHANGES FROM PRIOR YEAR BUDGET.

INSURANCE EXPENSES BY TYPE

o&M
100.0%

DESCRIPTION

PERSONNEL
o&M
CAPITAL

DESCRIPTION
129-41000
141 OASI (EMPLOYER'S SHARE)
142 HEALTH & DISABILITY INSURANCE
143 PENSION
144 457B MATCHING
150 EMPLOYEE CLAIMS PAID
152 INSURANCE PREMIUM STOP LOSS
153 MEDICARE SUPPLEMENT
290 CONTRACTUAL SERVICES
793 INCENTIVE PROGRAM
796 HEALTH FAIR
798 INCENTIVE PROGRAM

TOTAL INSURANCE

2001-2002
ACTUAL

2,089,612

2001-2002

ACTUAL

1,753,443
285,061
8,039
26,974

3,290
12,805
2,089,612

2002-2003
ACTUAL

639
2,177,155

2002-2003
ACTUAL

552

(102)
184
5
1,825,571
314,115
8,313
20,159
7,159
1,838

2,177,794
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2003-2004
AMENDED

2,364,500

2003-2004
AMENDED

2,000,000
320,000
8,500
36,000

2,364,500

2003-2004
ESTIMATED

2,735,628

2003-2004
ESTIMATED

2,430,000
288,200
9,028
8,400

2,735,628

2004-2005
REQUESTED

3,446,300

2004-2005
REQUESTED

3,100,000
325,000
9,300
12,000

3,446,300

2004-2005
RECOMMEND

3,446,300

2004-2005
RECOMMEND

3,100,000
325,000
9,300
12,000

3,446,300

2004-2005
ADOPTED

3,446,300

2004-2005
ADOPTED

3,100,000
325,000
9,300
12,000

3,446,300
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